
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING 
 

February 10, 2026 at 7:00 P.M. 
Silverton Fire District (St. #1) – 819 Railway St., Silverton, 97381 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, February 9, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 
 

I. ROLL CALL 
Les Von Flue, President  Rob Mengucci, Secretary-Treasurer Dixon Bledsoe, Director  
Stacy Palmer, Vice President  Phil Sowa, Director 

 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 
a) Regular Board Meeting of January 13, 2026 

 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VI. OLD BUSINESS 
a) Fire Chief Evaluation 
 

VII. FINANCE OFFICER’S REPORT 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT 
a) Monthly Report 
b) Medical Insurance Update 
c)  

 

IX. NEW BUSINESS 
a) Approve Budget Calendar 
b) Appoint Budget Officer 
c) Resolution 26-367 Appropriation Authority from Contingency 
 

X. ITEMS PENDING 
a) SDAO Conference February 5-8, 2026 (Seaside, Oregon) 

 

XI. ADJOURNMENT  

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. January 13, 2026 
 Silverton Fire District Station #8 (Scotts Mills) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President     Dixon Bledsoe, Director  
 Stacy Palmer, Vice President      Phil Sowa, Director  
 Robert Mengucci, Secretary-Treasurer 
 
 ABSENT:  
 All Present 
  
 IN ATTENDANCE: 
  

Chief Miles, OA Cantu, AC Veit, BC Terhaar, Lt Brown 
 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
VI.  APPROVAL OF MINUTES:   

 
a) Regular Board Meeting Minutes 

Vice President Palmer made a motion to approve the minutes of the December 9, 2025 board 
meeting as amended. Director Sowa seconded the motion. The motion carried with four in favor 
and one abstained. 
 
President Von Flue noted that Director Sowa’s name needed to be added in place of the former 
Director Bielenberg. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Abstained, Director Sowa: Aye) 

 
VII. OPEN FORUM: 
 

a) Chief Miles informed the Board that FF Max Hughes has submitted his resignation effective 
January 16th, 2026. Chief Miles thanked FF Hughes for all that he has done for the district and 
wished him luck on his next venture.  
 

b) Chief Miles recognized Lt. Dan Brown for his work with the membership on certifications shown 
in the latest newsletter. Additionally, last year, he assisted in facilitating 16 CPR classes and 
certified 184 individuals for CPR. 
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VIII. OLD BUSINESS: 
 

a)  Fire Chief Evaluation 
President Von Flue inquired as to the Board’s preferred timing for conducting the Fire Chief’s 
evaluation. Following discussion, the Board agreed the evaluation will be incorporated into an 
already scheduled meeting. Vice President Palmer will be responsible for preparing the 
evaluation. 
 

IX. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Vice President Palmer made a motion to approve the finance officer’s report as presented. 
Director Bledsoe seconded the motion. The motion carried unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

X. CHIEF’S REPORT 
  

a) Monthly Report 
Chief Miles provided a brief overview of the monthly report to the Board, including the 
transition from NFIRS to NERIS that commenced on January 1 and updates regarding the 
2026 Recruit Academy. Chief Miles also briefed the Board on the Marion County Radio 
Project. Additionally, Chief Miles informed the Board that the City of Hubbard has provided 
notice of its intent to withdraw from Metcom, noting that a formal voting process is required 
before the City may exit the cooperative of agencies utilizing Metcom for dispatch services. 
The Board authorized Chief Miles to vote on its behalf. Chief Miles further presented 
information regarding the 2026 insurance premiums and rates, including a comparison to 
2025. Chief Miles notified the Board of an upcoming repair to the fire sprinkler system at 
Station 1 following the discovery of a system failure. 
 

b) Awards Banquet on February 14th, 2026 
Chief Miles extended an invitation to the Annual Awards Banquet being held at the Oregon 
Gardens on February 14th, 2026, beginning at 6:00pm. 

 
XI. NEW BUSINESS: 
  

a) Resolution 26-365 Accepting and Expressing Gratitude for Donation 
Director Bledsoe made a motion to adopt Resolution 26-365 Accepting and Expressing 
Gratitude for Donation. Secretary-Treasurer Mengucci seconded the motion. The motion 
passed unanimously. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

b) Resolution 26-366 Appropriate Unanticipated Funds Received From A Citizen Donation 
Vice President Palmer made a motion to adopt Resolution 26-366 Appropriating 
Unanticipated Funds Received from a Citizen Donation. Director Bledsoe seconded the 
motion. The motion passed unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 



 

3 
 

 
XII. ITEMS PENDING: 
  

a) SDAO Conference February 5th-8th, 2026 (Seaside, Oregon) 
President Von Flue reminded the board that the SDAO Conference is February 5th-8th in 
Seaside, Oregon.  

   
XIII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:41 p.m.  

 
 
 

Approved this _______ day of __________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 





















BANK ACCOUNT BALANCE COMPARISON

November 30, 2024 November 30, 2025

Columbia Bank Checking 538,533.23$      Columbia Bank Checking 379,442.77$        
Columbia Bank MM 332,409.05$      Columbia Bank MM 676,011.04$        
Local Gov't Pool 2,225,198.38$   Local Gov't Pool 1,747,064.73$     
Sub Total 3,096,140.66$   Sub Total 2,802,518.54$     

December 31, 2024 December 31, 2025

Columbia Bank Checking 239,200.40$      Columbia Bank Checking 62,778.36$          
Columbia Bank MM 492,033.67$      Columbia Bank MM 812,412.69$        
Local Gov't Pool 3,166,472.57$   Local Gov't Pool 2,972,201.14$     
Sub Total 3,897,706.64$   Sub Total 3,847,392.19$     

January 1, 2025 January 1, 2026

Columbia Bank Checking 257,396.04$      Columbia Bank Checking 317,525.06$        
Columbia Bank MM 498,596.93$      Columbia Bank MM 614,553.68$        
Local Gov't Pool 2,967,770.29$   Local Gov't Pool 2,803,486.15$     
Sub Total 3,723,763.26$   Sub Total 3,735,564.89$     

OPERATING BUDGET AHEAD -$50,314.45

$11,801.63OPERATING BUDGET AHEAD

OPERATING BUDGET AHEAD -$293,622.12



Silverton Fire District 
Board of Directors Mee�ng 

Fire Chief Report 
 

Submitted by: Bill Miles, Fire Chief 
February 6, 2026 

Current Projects: 

• OSFM ImageTrend Elite configura�on for NERIS Onboarding work con�nues 
• Work on alignment of Unit ID’s between ESO and ImageTrend Elite for NERIS Onboarding. 
• Access & Water Supply review for several commercial building projects in the City of Silverton 
• Prepare district awards order for the Annual Awards Banquet in February. 
• Ladder 408 Annual service test 2/3/2026 
• Sta�on 1 fire sprinkler repairs started 2/3/26 
• Provide new occupancy signs for the Educa�on Building at the Oregon Garden 
• SDAO Consulta�on visit-1/29/2026 

Mee�ngs/Ac�vi�es: 

• South County Radio Mee�ng-Stayton Fire 2/3/26 
• Weekly Wednesday City projects review mee�ng with Community Development, PW, & Building 

Official. 1/7/26, 1/28/26 
• METCOM Fire/EMS QA mee�ng-Silverton Fire 1/7/2026 PM 
• METCOM User Board Mee�ng-1/13/2026 
• Civil Service mee�ng 1/20/2026 
• Silverton EMAC mee�ng 1/20/2026 
• Marion County Fire Defense Board Mee�ng-Sublimity FD 1/28/26 

 

Staffing/Volunteer Changes-Updates: 

• Currently have 67 Volunteers and 9 career staff, total 75 on the roster at this �me. 
• Currently have 1 vacant Firefighter EMT posi�on of the 9 career staff posi�ons 
• 29 completed applica�ons for vacant FF/EMT. 
• Currently have 6 RV’s (Resident Volunteers).  
• Currently, 2026 Academy has 7 from Silverton and 1 from MCFD#1- 

Trainings-Held/Atended: 

• Weekly EMS & Fire training ongoing 
• NERIS/ESO Admin Train the Trainer webinar 
• 2026 SDAO Conference Seaside-2/5 to 2/8  

January 2026 Calls: 

January 2026 Calls-101     Year to date comparison 2026 vs 2025 is about a 3% increase. 
January 2025 Calls- 98  
Comparing number of calls for January over the past three years: 
2024-108    2025-98   2026-101   



 

 

SILVERTON FIRE DISTRICT 
2026 – 2027 

PROPOSED BUDGET CALENDAR 
 

February 10, 2026 
 
 

Appoint Budget Officer  *February 10, 2026 
 
Review Budget Committee Terms  * February 10, 2026 

 

Approve 2026-2027 Budget Calendar  * February 10, 2026 
 

Publish Notice of Budget Committee Meeting  April 19, 2026 
(5 to 30 days before the meeting) 

 

Budget Committee Meeting  May 14, 2026 
 

Budget Committee Meeting  May 15, 2026 
(If necessary) 

 

Publish Notice of Budget Hearing & Summary  May 17, 2026 
(5 to 30 days before the hearing) 

 

Hold Public Budget Hearing & Adopt Budget  *June 9, 2026 
 

Enact Resolutions  *June 9, 2026 
Adopt budget & make appropriations 
Impose & categorize taxes 

 

Submit Tax Certification to Assessor(s)/Clerk(s) Office  July 6, 2026 
(All 2026-2027 Budget & Resolutions) 

 
 

* Denotes days of regular Board of Director meetings 
 



 

 

SILVERTON FIRE DISTRICT 
2026 – 2027 

BUDGET COMMITTEE 
 
 
 
ELECTED      TERM EXPIRES 
 
Stacy Palmer .........................06/30/2027 Fred Bridgehouse ..  6/30/2027 
Phil Sowa .................................06/30/2029 John Debo ....................  6/30/2028 
Dixon Bledsoe ......................06/30/2029 Rick Jackson .............  6/30/2027 
Les Von Flue .........................06/30/2029 James Dooley ............  6/30/2028 
Robert Mengucci ...............06/30/2027 Gordy Jensen .............  6/30/2028 
 
 
Budget Officer ................ William Miles, Fire Chief 
 

Staff ...........................................Keith Veit, Assistant Chief  

   Candace Cantu, Office Administrator  

 Kaylee Spencer, Administrative Assistant 

Dan Brown, Lt. Training & Volunteer Coordinator 

Kyle Miller, Firefighter/EMT 

Ian Peterson, Maintenance Firefighter 

River Valdez-Savage, Firefighter/EMT 



 
SILVERTON  FIRE  DISTRICT 

 
RESOLUTION NO.  26- 367 

 
A RESOLUTION TRANSFERING APPROPRIATION AUTHORITY FROM 

CONTINGENCY PURSUANT TO ORS 294.463 
 

WHEREAS, the Board of Directors of the Silverton Fire District finds that unanticipated and 
necessary vehicle repair expenditures have occurred since July 2025, resulting in costs that 
exceed the amount currently appropriated in the Vehicle Maintenance account; and  
 
WHEREAS, these expenditures could not reasonably have been foreseen at the time the fiscal 
year budget was prepared; and  
 
WHEREAS, the Silverton Fire District has sufficient appropriations available in the Contingency 
account to address these unanticipated expenditures; and  
 
WHEREAS, Oregon Local Budget Law, ORS 294.463, authorizes the governing body of a 
municipal corporation to transfer appropriations from Contingency to another expenditure 
category within the same fund by resolution when a need arises that was not anticipated at the 
time of budget adoption. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Silverton Fire District 
hereby transfers appropriation authority in the amount of $45,000 as follows:  
 
Account   Description     Amount 
 
25-1-90001   Contingency     ($45,000.00) 
 
25-1-61057    Vehicle Maintenance         $45,000.00 
         
BE IT FURTHER RESOLVED that this transfer is within the same fund and does not increase 
total appropriations for the fiscal year. 
 
ADOPTED BY THE BOARD OF DIRECTORS of the Silverton Fire District this 10th day of 
February, 2026. 
 
 
_______________________________ 
Les Von Flue 
President, Board of Directors 
 
 
_______________________________ 
Robert Mengucci 
Secretary, Board of Directors 
 
ATTEST: 
 
 
_______________________________ 
Candace Cantu 
District Clerk 
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