
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING 
 

January 13, 2026 at 7:00 P.M. 
Silverton Fire District (St. #8) – 490 3rd St., Scotts Mills, 97375 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, January 12, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 
 

I. ROLL CALL 
Les Von Flue, President  Rob Mengucci, Secretary-Treasurer Dixon Bledsoe, Director  
Stacy Palmer, Vice President  Phil Sowa, Director 

 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 
a) Regular Board Meeting of December 9, 2025 

 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VI. OLD BUSINESS 
a) Fire Chief Evaluation 
 

VII. FINANCE OFFICER’S REPORT 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT 
a) Monthly Report 
b)  

 

IX. NEW BUSINESS 
a) Resolution 26-365 Accepting & Expressing Gratitude for Donation 
b) Resolution 26-366 Appropriate Unanticipated Funds Received From A Citizen Donation 

 

X. ITEMS PENDING 
a) SDAO Conference February 5-8, 2026 (Seaside, Oregon) 

 

XI. ADJOURNMENT  

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. December 9, 2025 
 Silverton Fire District Station #1 (Silverton) 
 
 

I. ROLL CALL: 
 
Les Von Flue, President   Dixon Bledsoe, Director  
Stacy Palmer, Vice President    Ryan Bielenberg, Director  
Robert Mengucci, Secretary-Treasurer  

 
ABSENT:  
Dixon Bledsoe, Director 
 
IN ATTENDANCE: 
 
Chief Miles, Office Administrator (OA) Cantu, AC Veit, BC Terhaar, Lt. Brown, FF Hughes, James 
Dooley, Rick Jackson 

 
II. CALL MEETING TO ORDER: 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 

 
 
IV. APPROVAL OF MINUTES:  

 
a) Regular Board Meeting Minutes 

Vice President Palmer made a motion to approve the minutes of the November 10th, 2025 board 
meeting. Secretary-Treasurer Mengucci seconded the motion. The motion carried 
unanimously.  
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, Director 
Sowa: Aye) 

 
V. OPEN FORUM:   

No business was brought forth during Open Forum. 
 
VI. OLD BUSINESS: 

             No old business was discussed during the meeting. 
 

VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Vice President Palmer made a motion to approve the finance officer’s report as presented. 
Director Sowa seconded the motion. The motion carried unanimously.  
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Vice President Palmer inquired about a Cascade Fire expenditure. Chief Miles explained that 
it was a purchase related to the new brush truck currently being put together. Additionally, 
Vice President Palmer inquired about payment to Ed Grambusch for a Hazmat course. AC 
Veit provided insight regarding the Hazmat course that was instructed by retired AC 
Grambusch and that the funds were reimbursable by OSFM through a grant process.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, Director 
Sowa: Aye) 

 
VIII. CHIEF’S REPORT: 
 

a) Chief Report 
Chief Miles reviewed the Chief’s Report with the Board, highlighting the Food and Toy Drive, 
the Tree Lighting, the upcoming academy, NERIS, and other projects currently happening. 
Chief Miles informed the Board about challenges recently faced with the breathing air 
compressor at Station 1, as well as E416 needing transmission work. Additionally, Station 3 is 
showing issues with water draining from a neighboring property and will need further 
assessment.  

 
IX. NEW BUSINESS:  

a) Appoint Budget Position Applicants (Position 3, Position 4) 
Secretary-Treasurer Mengucci moved to appoint James Dooley to the Budget Committee 
Position 4 for a three-year term. Director Sowa seconded the motion. The motion passed 
unanimously.  
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, Director 
Sowa: Aye) 
 
Secretary-Treasurer Mengucci moved to appoint Rick Jackson to the Budget Committee 
Position 3 for a three-year term. Vice President Palmer seconded the motion. The motion 
passed unanimously. 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, Director 
Sowa: Aye) 
 

b) Schedule Annual Chief Evaluation 
President Von Flue discussed the Annual Chief Evaluation. Vice President Palmer said she 
would begin preparing the evaluation forms. 

 
X. ITEMS PENDING: 

 
a) SDAO Conference February 5th – 8th, 2025 

President Von Flue discussed the upcoming SDAO Conference and requested Directors to 
confirm interest in attending with OA Cantu by December 31, 2025 

 
XI. ADJOURNMENT:  

With no further business to come before the Board, the meeting was adjourned at 7:27p.m.  
 
 

Approved this _______ day of ___________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 























BANK ACCOUNT BALANCE COMPARISON

October 31, 2024 October 31, 2025

Columbia Bank Checking 86,079.55$        Columbia Bank Checking 83,073.07$          
Columbia Bank MM 541,257.28$      Columbia Bank MM 526,244.69$        
Local Gov't Pool 1,778,868.32$   Local Gov't Pool 1,428,625.67$     
Sub Total 2,406,205.15$   Sub Total 2,037,943.43$     

November 30, 2024 November 30, 2025

Columbia Bank Checking 538,533.23$      Columbia Bank Checking 379,442.77$        
Columbia Bank MM 332,409.05$      Columbia Bank MM 676,011.04$        
Local Gov't Pool 2,225,198.38$   Local Gov't Pool 1,747,064.73$     
Sub Total 3,096,140.66$   Sub Total 2,802,518.54$     

December 31, 2024 December 31, 2025

Columbia Bank Checking 239,200.40$      Columbia Bank Checking 62,778.36$          
Columbia Bank MM 492,033.67$      Columbia Bank MM 812,412.69$        
Local Gov't Pool 3,166,472.57$   Local Gov't Pool 2,972,201.14$     
Sub Total 3,897,706.64$   Sub Total 3,847,392.19$     

OPERATING BUDGET AHEAD -$293,622.12

OPERATING BUDGET AHEAD -$50,314.45

-$368,261.72OPERATING BUDGET AHEAD



Silverton Fire District 
Board of Directors Mee�ng 

Fire Chief Report 
 

Submitted by: Bill Miles, Fire Chief 
January 8, 2026 

Current Projects: 

• Review monthly incident data uploads to OSFM 
• OSFM ImageTrend Elite configura�on for NERIS Onboarding work con�nues 
• Work on alignment of Unit ID’s between ESO and ImageTrend Elite for NERIS Onboarding. 

Mee�ngs/Ac�vi�es: 

• North County Chief’s Mee�ng-Aurora Fire District. 1/6/26 AM 
• Weekly Wednesday City projects review mee�ng with Community Development, PW, & Building 

Official. 1/7/26 
• METCOM Fire/EMS QA mee�ng-Silverton Fire 1/7/2026 PM 

 

Staffing/Volunteer Changes-Updates: 

• Currently have 68 Volunteers and 9 career staff, total 77 on the roster.  
• Currently have 6 RV’s (Resident Volunteers).  
• Currently, 2026 Academy is slated for 8 from Silverton and 1 from MCFD#1  

Trainings-Held/Atended: 

• Weekly EMS & Fire training ongoing 
• NERIS/OSFM Training-12/11/2025 
• NERIS/ESO Admin Train the Trainer Onboarding  

October Calls: 

December 2025 Calls- 91   7.7% decrease in the number of calls compared to December 2024. 
December 2024 Calls- 98 
 
Comparing number of calls for January-December over the past three years: 
 
2023-1204     2024-1181    2025-1175     Year to date comparison 2025 vs 2024 is about a 0.5% decrease. 



 
SILVERTON FIRE DISTRICT 

RESOLUTION NO. 26-365 

A RESOLUTION OF THE SILVERTON FIRE DISTRICT ACCEPTING AND EXPRESSING 
GRATITUDE FOR A DONATION FROM  FOR THE PURCHASE OF A 

WILDLAND FIRE TRUCK 

WHEREAS, the Silverton Fire District is dedicated to protecting the lives, property, and safety of the 
community through effective fire suppression, emergency response, and public safety services; and 

WHEREAS, reliable and modern fire apparatus are essential to the Fire District’s ability to provide timely and 
effective emergency services; and 

WHEREAS,  has generously donated funds in the amount of $200,000.00 to the Silverton Fire 
District specifically to support the purchase of a type 6 wildland fire truck, thereby enhancing the District’s 
operational capabilities; and 

WHEREAS, this donation reflects a strong commitment to the safety and well-being of the Silverton 
community and demonstrates outstanding civic generosity and support for public service; and 

WHEREAS, the Silverton Fire District Board desires to formally acknowledge, accept, and express its sincere 
appreciation for this generous contribution; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Silverton Fire District that: 

1. The Silverton Fire District hereby formally accepts the donation of funds from  for the 
purpose of purchasing a type 6 wildland fire truck. 

2. The Board of Directors and members of the Silverton Fire District extend their sincere thanks and deep 
appreciation to  for her generosity and support. 

3. This donation shall be used in accordance with the provisions of the Charitable Pledge Agreement 
(attachment A) and applicable laws and District policies to enhance the District’s fire protection and 
emergency response services. 

4. A copy of this resolution shall be entered into the official records of the Silverton Fire District and a 
copy provided to  as an expression of the District’s gratitude. 

ADOPTED by the Board of Directors of the Silverton Fire District at a duly noticed meeting held on this 13th  
day of January, 2026. 

SILVERTON FIRE DISTRICT 

By: ______________________________ 
Board President 

Attest: ___________________________ 
Secretary / Clerk 



Bill
Attachment  A



 

SILVERTON  FIRE  DISTRICT 
 

RESOLUTION NO.  26-366 
 

A RESOLUTION TO APPROPRIATE UNANTICIPATED FUNDS RECEIVED FROM A 
CITIZEN DONATION FOR A WILDLAND FIRE TRUCK 

 
WHEREAS, ORS 294.338 authorizes a local government to adopt a supplemental budget and make 
appropriations for unanticipated revenues received after the adoption of the annual budget; 

 
WHEREAS, the Silverton Fire District has received revenue not anticipated at the time the 2025-2026 
budget was adopted and desires to appropriate such revenue; and  
 
WHEREAS, a citizen has generously donated designated funds in the amount of $200,000.00 to the 
Silverton Fire District specifically to support the purchase of a type 6 wildland fire truck; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Silverton Fire District that the 
following appropriations for the 2025-2026 fiscal year are hereby increased due to the receipt of 
unanticipated donation revenue: 
 
Appropriations for the 2025-2026 fiscal year are increased in the following amount: 
 

SUMMARY OF PROPOSED BUDGET CHANGES 
AMOUNTS SHOWN ARE REVISED TOTALS IN THOSE FUNDS BEING MODIFIED 

 
 

 Fund 25 (General Fund)  
Resource Amount Expenditure Amount 

Donations 25-0-45014 $200,000 Equipment Replacement  25-1-71010 $200,000 
Revised Total Fund Resources $4,000,571 Revised Total Fund Requirements $4,000,571 

 
 

Comments: 
Increase appropriations in the Fund 25 (General Fund) to track the expenditures related to a citizen 
donation for the purpose of building a wildland fire truck over the next two fiscal years. This donation was 
unanticipated and received after the 2025-2026 budget was adopted. This revision will increase 
requirements by $200,000 and resources by $200,000 in Fund 25 (General Fund).  This appropriation 
authorizes expenditure of $200,000 in FY 2025-2026.  Any unexpended balance may be reappropriated in 
a future fiscal year in accordance with applicable budget law. 
 
 
ADOPTED BY THE BOARD OF DIRECTORS of the Silverton Fire District this 13th day of January, 2026. 
 
 
 
_______________________________   _______________________________ 
Les Von Flue       Robert Mengucci 
President, Board of Directors     Secretary, Board of Directors 
                                      
ATTEST: 
 
_______________________________ 
Candace Cantu 
District Clerk 


	Attachment A Charitable Pledge Agreement 12-29-2025
	Bank Comparison - DEC
	Sheet1

	CHECKS BY DATE- DEC
	Chief  Report Notes January 8, 2026
	December 2025 Board Minutes - Draft
	EXP VS BUD- DEC
	RESOLUTION 26-365 ACCEPTING & EXPRESS GRATITUDE
	RESOLUTION 26-366 SUPPLEMENTAL BUDGET
	JAN AGENDA 2026



