
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING 
 

May 12, 2026 at 7:00 P.M. 
Silverton Fire District (St. #1) – 819 Rail Way St., Silverton, 97381 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, May 11, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 
 

I. ROLL CALL 
Les Von Flue, President  Rob Mengucci, Secretary-Treasurer Dixon Bledsoe, Director  
Stacy Palmer, Vice President  Phil Sowa, Director 

 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 
a) Regular Board Meeting of April 14, 2026 
b) Budget Committee Meeting of May 5, 2026 

 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VI. OLD BUSINESS 
 

VII. FINANCE OFFICER’S REPORT 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT 
a) Monthly Report 
b)   

 

IX. NEW BUSINESS 
a)  

 
X. ITEMS PENDING 

a) SDAO Best Practice Checklist 
 

 

XI. ADJOURNMENT  

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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SILVERTON FIRE DISTRICT 

MINUTES 
 

DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 
 
 REGULAR BOARD MEETING      7:00 P.M. April 14, 2026 
 Silverton Fire District Station #8 (Scotts Mills) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President     Dixon Bledsoe, Director  
 Stacy Palmer, Vice President     Phil Sowa, Director 
 Robert Mengucci, Secretary-Treasurer  
 
 ABSENT:  
 
 All Directors were present. 
   
 MEMBERS IN ATTENDANCE: 
  

Chief Miles, Office Administrator (OA) Cantu, AC Veit, LT Brown, LT Heuchert, LT Dandeneau, 
FF Miller, FF Peterson, FF Valdez Savage 

 
II. CALL MEETING TO ORDER: 
 

Due to connectivity difficulties, President Von Flue called the meeting to order at 7:27 p.m. and led 
the group in the pledge of allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
IV.  APPROVAL OF MINUTES:   

 
a) Regular Board Meeting Minutes 

Director Bledsoe made a motion to approve the minutes of the March 10, 2026 board meeting. 
Vice President Palmer seconded the motion. The motion carried unanimously. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 
Vice President Palmer sought clarification on revisiting the Chief’s retirement, including 
compensation, a work-back period, and the process for filling the position at the June board 
meeting. President Von Flue confirmed that the consensus was to take up the conversation 
again at the June board meeting.  

 
V. OPEN FORUM: 
 

a) Lt. Dandeneau presented the 2025 VIP Awards Program. Lt. Dandeneau reported that 33 
members qualified this year due to the change in point calculations.  
 

b) LT Dandeneau invited the board members to the Annual Mother’s Day Breakfast on May 10th 
at Silverton Fire District Station #1.  
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c) Lt. Heuchert informed the board about a delay to the mural. There is not a new date set for 

the unveiling at this time.  
 
VI. OLD BUSINESS: 
 

a) President Von Flue clarified the way that the Chief’s review had been done. Vice President 
Palmer was able to confirm that future reviews could be collected digitally; however, any 
conversation regarding the review had to be done in an executive meeting. Moving forward, 
the board will have the option of submitting information digitally or convening during an in-
person meeting.  
 

VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Secretary-Treasurer Mengucci made a motion to approve the finance officer’s report as 
presented. Director Bledsoe seconded the motion. The motion carried unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

VIII. CHIEF’S REPORT 
  

a) Monthly Report 
Chief Miles provided the board with a brief update on the monthly report, highlighting budget 
preparation, driveway inspections, smoke alarms, and water supply and access for new 
buildings being built in the district. Additionally, Silverton Fire District is transitioning several 
stations from Ziply analog phone service to an internet-based VoIP phone system. This 
upgrade will reduce costs while providing more reliable and improved communication service 
for those stations. Chief Miles provided a brief update on the Marion County Radio project, 
discussing the new radio tower in Scotts Mills and updates to the Eastview radio site.  
 
Chief Miles updated the board about the vacant Firefighter/EMT position. The Civil Service 
commission approved the hiring list. Chief Miles and AC Veit will be interviewing candidates 
on April 20th. 
 
Vice President Palmer asked why the call volume appeared to be decreasing over the last 
three years. Chief Miles provided insight on the updated ambulance staffing model which has 
allowed faster response and more availability for calls.  
 
Chief Miles informed the board about B487 and the repairs currently underway. The costs will 
be projected to be paid in the 2026-2027 budget. Director Sowa discussed the importance of 
B487 as a response apparatus in the Scotts Mills area. Additionally, Chief Miles updated the 
board on the two new brush trucks. The new B407 should be ready by this fire season. The 
new B427 should be ready by fire season next year.  

 
b) 2026 Academy Graduation 

Chief Miles invited the board to attend the 2026 Academy Graduation on Saturday, April 25th 
at 3:00pm at the Silverton Fire District Station #1. 
 

c) 2026-2027 Salary and Benefit Proposal 
Chief Miles presented the 2026-2027 Salary and Benefit Proposal. Chief Miles stated that the 
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District is requesting a 3% COLA, excluding the chief. Chief Miles and President Von Flue 
opened the floor to any questions. 
 
President Von Flue asked about the medical deductible option being presented. Chief Miles 
provided clarification about the deductible and the impacts of the plan on those that are 
utilizing it. Director Bledsoe asked about the decrease in personnel-related expenses. Chief 
Miles discussed the difference between the current medical plan and the proposed, as well as 
how it relates to personnel related expenses. Director Sowa confirmed that employees could 
change their plan next year if this plan does not fit their needs. Chief Miles provided 
affirmation. President Von Flue asked about coverage opportunities with Regence Blue 
Cross. Chief Miles discussed a separate insurance plan that has been presented as an option 
to employees to switch to that would allow utilization of local medical facilities.  
 

d) Expanded Salary Information 
Chief Miles provided a brief overview of the supplementary salary information that was 
provided. Vice President Palmer asked about comparisons with Mt. Angel Fire District. OA 
Cantu provided the requested information, as well as comparisons with Keizer Fire District.  
 

 
IX. NEW BUSINESS: 
 

a) Approve 2026-2027 Salary and Benefit Proposal 
Vice President Palmer moved to accept the 2026-2027 Salary and Benefit Proposal as 
presented, a 3% COLA for all staff excluding the chief, the medical plan will be a $2500.00 
deductible and a $30.00 co-pay, an increase in VEBA contribution from $200.00 to $300.00, 
all remaining benefits remain the same. Secretary-Treasurer Mengucci seconded the motion. 
The motion passed unanimously. 

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 
Director Bledsoe asked about the LTD, Deferred Compensation, and Life Insurance premiums 
not increasing. OA Cantu discussed that, historically, those rates remain steady. The Life Map 
is based on age.  
 
President Von Flue confirmed that the Chief is only being exempt from the COLA, not the health 
insurance. Chief Miles confirmed that.  

 
b) Approve Revised Organization Chart to include Civil Service Commission 

Director Bledsoe made a motion to approve the revised Organizational Chart to include the 
Civil Service Commission. Secretary-Treasurer Mengucci seconded the motion. The motion 
carried unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 

 
XI. ITEMS PENDING: 

a) SDAO Best Practice Checklist 
Vice President Palmer asked OA Cantu to resend the link for the Public Meeting training online. 
OA Cantu sent out an email to each board member regarding the trainings they need and a link 
to the Public Meeting training. 
  

XII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 8:09 p.m.  
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Approved this _______ day of ___________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 
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 SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND/OR CORRECTION 

 
BUDGET COMMITTEE MEETING: May 5, 2026 at 7:00P.M. 

 
Silverton Station 1 

 
I. ROLL CALL 

 
Les Von Flue, President     James Dooley, Committee Member  
Stacy Palmer, Vice President    Jon DeBo, Committee Member  
Robert Mengucci, Secretary-Treasurer    Gordy Jensen, Committee Member  
Phil Sowa, Director     Fred Bridgehouse, Committee Member 
Dixon Bledsoe, Director     Rick Jackson, Committee Member 

  
 NOT PRESENT: 
 Roll call was conducted. All board and budget committee members were present. Committee members 

James Dooley and Fred Bridgehouse joined the meeting via Zoom. 
  

IN ATTENDANCE            
Budget Officer Miles, Office Administrator Cantu, AC Veit, Lt. Brown, BC Pilmore, FF Miller 

          
II.   CALL MEETING TO ORDER 

Board President Les Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.   

 
III. INTRODUCTIONS 
 The meeting was held in person as well as Zoom, introductions were made by each individual present for 
 the budget meeting.  
 
IV.  BUDGET COMMITTEE CHAIR ELECTIONS 

President Von Flue opened nominations for Budget Committee Chair. Committee Member Jackson 
nominated Committee Member DeBo. Committee Member DeBo nominated Committee Member Jensen.  
 
There being no further nominations, nominations were closed. A vote was conducted. Committee Member 
DeBo received eight (8) votes and Committee Member Jensen received two (2) votes. Committee Member 
DeBo was elected Budget Committee Chair by majority vote. 
 
(Roll call vote: President Von Flue – Debo; Vice President Palmer – DeBo; Secretary/Treasurer Mengucci – DeBo; 
Director Bledsoe – DeBo; Director Sowa – DeBo; Committee Member Jensen – DeBo; Committee Member DeBo – 
Jensen; Committee Member Dooley – DeBo; Committee Member Bridgehouse – Jensen; Committee Member Jackson 
– DeBo.) 
 

V.   GOALS FOR 2026-2027 BUDGET 
Chair DeBo provided Chief Miles with an opportunity to give a brief statement regarding the budget. Chair 
DeBo proceded with individual fund reviews.  

 
 VI.  FUNDS REVIEW 

The budget committee began the meeting by summarizing each fund. 
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Fund 22 - Debt Service 
Chair DeBo invited questions or discussion from the Committee. No questions or comments were presented 
by the Budget Committee. 
 

Total Proposed Resources $468,957  
  
Personnel Expenses $0 
Materials & Services $0 
Capital Outlay $0 
Debt Service $379,700 
Interfund Transfers $0 
Contingencies $0 
Unappropriated Ending Balance & Reserved for Future Expenditure $89,257 
  
Fund 22 Total Requirements $468,957 

 
Fund 24 - Volunteer Incentive Plan 
Chair DeBo invited questions or discussion from the Committee. Vice President Palmer asked whether an 
increase to Volunteer Incentive Pay (VIP) would be considered. Chief Miles responded that, given current 
volunteer compensation levels, any increase to VIP could result in wages exceeding the 20% threshold set 
by the Department of Labor, and invited Director Bledsoe to comment in his capacity as a member of the 
VIP committee. Director Bledsoe stated that the VIP committee did not recommend an increase during its 
annual review. No further questions or comments were presented by the Budget Committee. 
 

Total Proposed Resources $15,158  
  
Personnel Expenses $15,158 
Materials & Services $0 
Capital Outlay $0 
Debt Service $0 
Interfund Transfers $0 
Contingencies $0 
Unappropriated Ending Balance & Reserved for Future Expenditure $0 
  
Fund 24 Total Requirements $15,158 

 

 
  Fund 25 – General Fund  

Chair DeBo invited questions or discussion from the Committee. No questions or comments were presented 
by the Budget Committee. 
 

Total Proposed Resources $3,947,141  
  
Personnel Expenses $1,679,360 
Materials & Services $981,181 
Capital Outlay $150,500 
Debt Service $0 
Interfund Transfers $151,100 
Contingencies $100,000 
Unappropriated Ending Balance & Reserved for Future Expenditure $885,000 
  
Fund 25 Total Requirements $3,947,141 

 
Fund 29 - Reserve Fund  
Chair DeBo invited questions or discussion from the Committee. Chief Miles answered various questions 
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asked by the budget committee. 
 

Total Proposed Resources $887,940  
  
Personnel Expenses $0 
Materials & Services $0 
Capital Outlay $208,500 
Debt Service $0 
Interfund Transfers $0 
Contingencies $0 
Unappropriated Ending Balance & Reserved for Future Expenditure $679,440 
  
Fund 29 Total Requirements $887,940 

 
  Fund 30 – Capital Projects 

Budget Officer Miles stated that all bond funds were expended and Fund 30 was closed by Resolution 26-
368. In accordance with Oregon Budget Law, this fund will continue to be presented in the budget for the 
next three fiscal years until 2030. Chair DeBo invited questions or discussion from the Committee. No 
questions or comments were presented by the Budget Committee. 
 

Total Proposed Resources $0  
  
Personnel Expenses $0 
Materials & Services $0 
Capital Outlay $0 
Debt Service $0 
Interfund Transfers $0 
Contingencies $0 
Unappropriated Ending Balance & Reserved for Future Expenditure $0 
  
Fund 30 Total Requirements $0 

 
Fund 31 – Personnel Expense Reserve 
Chair DeBo invited questions or discussion from the Committee. No questions or comments were presented 
by the Budget Committee. 
 

Total Proposed Resources $472,747  
  
Personnel Expenses $164,421 
Materials & Services $100,000 
Capital Outlay $0 
Debt Service $0 
Interfund Transfers $0 
Contingencies $0 
Unappropriated Ending Balance & Reserved for Future Expenditure $208,326 
  
Fund 31 Total Requirements $472,747 

 
 
VII  COMMITTEE TOTAL BUDGET VOTE  

 
Chair DeBo made a motion to approve the 2026-2027 fiscal year budget as presented, Funds 22, 24, 25, 29, 
30, 31 and the property taxes it contains at the rate of $1.0397 per $1,000 of value for operating purposes 
and in the amount of $387,449 for general obligation bond debt service. Vice President Palmer seconded 
the motion.  The motion passed 10 Aye, 0 Nay. Chair DeBo commended the District for a clear and 
transparent budget. Committee Member Jackson echoed the statement. Chair DeBo returned the meeting to 
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President Von Flue. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary Treasurer Mengucci: Aye, Director Bledsoe: Aye, 
Director Sowa: Aye,  Budget Committee Chair Jensen: Aye, Budget Chair DeBo: Aye, Budget Committee Member 
Bridgehouse: Aye, Budget Committee Member Jackson: Aye, Budget Committee Member Dooley: Aye) 

 
VIII ADJOURNMENT 

 
With no further business to come before the committee, President Von Flue closed the meeting at 7:13 p.m. 
on May 5, 2026.     
 
   

                                            
Approved this _______ day of ___________________________, 2026. 

 
 

               _____________________________ 
 

President 
 

Minutes recorded and prepared by Candace Cantu 
   





















BANK ACCOUNT BALANCE COMPARISON

February 28, 2025 February 28, 2026

Columbia Bank Checking 188,104.46$      Columbia Bank Checking 269,766.06$        
Columbia Bank MM 498,600.76$      Columbia Bank MM 415,663.42$        
Local Gov't Pool 2,738,707.84$   Local Gov't Pool 2,822,786.86$     
Sub Total 3,425,413.06$   Sub Total 3,508,216.34$     

March 31, 2025 March 31, 2026

Columbia Bank Checking 164,836.96$      Columbia Bank Checking 73,186.26$          
Columbia Bank MM 352,717.66$      Columbia Bank MM 419,959.81$        
Local Gov't Pool 2,789,098.81$   Local Gov't Pool 2,877,600.81$     
Sub Total 3,306,653.43$   Sub Total 3,370,746.88$     

April 30, 2025 April 30, 2026

Columbia Bank Checking 229,752.31$      Columbia Bank Checking 103,697.38$        
Columbia Bank MM 362,010.51$      Columbia Bank MM 424,256.26$        
Local Gov't Pool 2,558,467.17$   Local Gov't Pool 2,643,331.88$     
Sub Total 3,150,229.99$   Sub Total 3,171,285.52$     

OPERATING BUDGET AHEAD $82,803.28

OPERATING BUDGET AHEAD $64,093.45

$21,055.53OPERATING BUDGET AHEAD



 

 

Silverton Fire District 
Board of Directors MeeƟng 

Fire Chief Report 
Submi ed by: Bill Miles, Fire Chief 

May 8, 2026 
Current Projects: 

 Access & Water Supply review for three proposed rural single family homes. 

 Driveway InspecƟons, Richardson Rd, Pioneer Drive,  

 Finish 2027 Proposed Budget  4/28/2026  

 Issue approval on ScoƩs Mills driveway permit from 2019.  

 ConƟnue water supply and access review on several commercial projects in Silverton. 

 Pickup chassis at dealer in Hillsboro for new B427 project-5/6/2026 

 B427 chassis to Eugene to have body installed 5/7/2026 

MeeƟngs/AcƟviƟes: 

Weekly Wednesday City projects review meeƟng with Community Development, PW, & Building Official.  

4/22/2026, 4/29/2026 

 EMAC MeeƟng, Silverton EOC 4/28/2026 

 Marion County Fire Defense Board meeƟng-Mt. Angel FD  4/29/2026 

 Marion County Radio- system update site visits for prospecƟve bidders, March 17th , April 2nd opened 

bids for site improvements Eastview Lane and other County sites 

 North County Chief’s MeeƟng Mt. Angel FD 5/5/2026 AM 

 South County Chief’s MeeƟng Sublimity FD  5/5/2026 PM 

 Budget MeeƟng held 5/5/2026-Approved 

Staffing/Volunteer Changes-Updates: 

Currently have 65 Volunteers and 9 career staff, total 72 on the roster as of 5/7/2026. 

 Currently have  9 career staff posiƟons. 

 Planning for Firefighter EMT interviews 4/20/2026 

 4/24/2026 Make a conƟngent offer to Robert Guenther for firefighter EMT posiƟon with start date of 

June 1, 2026  

 Currently have 6 RV’s (Resident Volunteers).  

 2026 Academy graduaƟon April 25, 2026  6 volunteers 

 3 more support volunteers being inducted in the next 30 days. 

Trainings-Held/AƩended: 

 EMS Drill Silverton FD  May 6 

April 2026 Calls: 

April 2026 Calls-93     
April 2025 Calls- 82 

Comparing year to date number of calls for January-April  over the past three years: 

2024-360    2025- 331   2026-357  



 
 
 
 

SILVERTON FIRE DISTRICT 
*** MEMORANDUM *** 

May 7, 2026 
 
 
 
TO:      Board of Directors 
 
FROM:     Chief Miles 
 
SUBJECT: 2026 OSFM Upstaff Grant  
 
 
I’m pleased to share some excellent news for our district and the community we serve. 
We have been awarded the $35,000 Upstaff Grant from the Oregon State Fire Marshal. 
 
This funding will allow us to increase on-duty staffing during critical periods, helping 
ensure faster response times and enhanced service to our residents. It also supports our 
ongoing commitment to firefighter safety by reducing fatigue and improving operational 
readiness. Over the coming weeks, we will provide more details on how these funds will 
be allocated and the operational adjustments that will follow with members. Our goal is to 
make the most effective use of this opportunity to strengthen our service and support our 
personnel.  
 
From the OSFM Press Release:  
 
In preparation for the upcoming wildfire season, the Oregon State Fire Marshal has 
awarded nearly $6 million in grants to boost response staffing across Oregon. The 
agency’s 2026 Wildfire Season Staffing Grant was awarded to 180 local fire agencies, 
providing up to $35,000 to bring on extra firefighters through October. “Over the years, 
we have offered this grant to the Oregon fire service, and it has been a game changer,” 
State Fire Marshal Mariana Ruiz-Temple said. “The Oregon fire service has been able to 
prevent fires from escalating to a much larger, more costly regional or statewide 
responses.”  
 
Local fire agencies can use the funding to hire seasonal firefighters or pay for additional 
shift work. The goal of the grant is to reduce response times and keep fires small and 
from impacting Oregon communities. 
 
The wildfire season staffing grant is in its fifth year and each summer proves to be a 
valuable investment in the Oregon fire service. Smaller, rural fire agencies that may 
depend on volunteers for response are prioritized in the grant process. Having dedicated 
staff has led to several agencies being able to respond to other life-safety emergencies. 
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