
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING 
 

April 14, 2026 at 7:00 P.M. 
Silverton Fire District (St. #8) – 490 3rd St., Scotts Mills, 97375 

 

AGENDA 
A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 

person & electronically using the Zoom web conference platform. Please submit written comments to 

candace.cantu@silvertonfire.com by 5:00pm on Monday, April 6, 2026. Comments received will be shared with the Board of 

Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 

impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 

meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 

Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 

 
I. ROLL CALL 

Les Von Flue, President  Rob Mengucci, Secretary-Treasurer Dixon Bledsoe, Director  

Stacy Palmer, Vice President  Phil Sowa, Director 
 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 

a) Regular Board Meeting of March 10, 2026 
 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 

The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 

group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 

Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 

matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 
 

VI. OLD BUSINESS 

 

VII. FINANCE OFFICER’S REPORT 

a) Check Summary 

b) Departmental Expense Report 

c) Bank Account Balance Comparison 
 

VIII. CHIEF’S REPORT 

a) Monthly Report 

b) 2026 Academy Graduation 

c) 2026-2027 Salary and Benefit Proposal 

d) Expanded Salary Information  
 

IX. NEW BUSINESS 

a) Approve 2026-2027 Salary and Benefit Proposal 

b) Approve Revised Organization Chart to include Civil Service Commission 

 

X. ITEMS PENDING 

a) SDAO Best Practice Checklist 

 
 

XI. ADJOURNMENT  

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09


 

 

 

 

 

 

 

 

 

THIS PAGE INTENTIONALLY BLANK 



 

1 
 

SILVERTON FIRE DISTRICT 

MINUTES 
 

DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 
 

 REGULAR BOARD MEETING      7:00 P.M. March 10, 2026 

 Silverton Fire District Station #1 (Silverton) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President     Dixon Bledsoe, Director  
 Stacy Palmer, Vice President     Phil Sowa, Director 
 Robert Mengucci, Secretary-Treasurer  
 
 ABSENT:  
 
 All Present 
   
 MEMBERS IN ATTENDANCE: 
  

Chief Miles, Office Administrator (OA) Cantu, AC Veit, BC Terhaar, LT Brown, FF Isherwood 
 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
IV.  APPROVAL OF MINUTES:   

 
a) Regular Board Meeting Minutes 

Director Bledsoe made a motion to approve the minutes of the February 10, 2026 board 
meeting. Secretary-Treasurer Mengucci seconded the motion. The motion carried 
unanimously. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 

 
V. OPEN FORUM: 
 

No business was brought forth during Open Forum.  
 
VI. OLD BUSINESS: 
 

No old business. 
 

VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
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c) Bank Account Balance Comparison 
 

Secretary-Treasurer Mengucci made a motion to approve the finance officer’s report as 
presented. Vice President Palmer seconded the motion. The motion carried unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

VIII. CHIEF’S REPORT 
  

a) Monthly Report 
Chief Miles provided the Board with a brief update on the monthly report, highlighting the 
annual servicing of L408 and recent repairs to the Station 1 sprinkler system. He also 
informed the Board of the delivery of a Can-Am unit awarded to the Silverton Fire District 
through a grant secured by Assistant Chief Veit. This unit will be valuable for extricating 
patients in remote areas, such as Abiqua Falls. Chief Miles noted there has been no new 
information regarding the Marion County radio project; however, a new radio tower has been 
installed in Scotts Mills to support the 800 MHz system.  
 
President Von Flue asked about filling the current firefighter vacancy. Chief Miles reviewed 
the Civil Service process, explaining that once all candidates have had the opportunity to 
contest their testing results, Civil Service will certify the eligibility list. From that list, candidates 
will be selected to move forward to the Chief’s Interview.  
 
Chief Miles formally notified the Board of his intent to retire. President Von Flue discussed 
scheduling a future meeting to address the Chief’s retirement, including compensation, a 
work-back period, and the process for filling the position. The Board reached consensus to 
take up this discussion at the June meeting.  

 
b) Staffing and Benefit Update 

Chief Miles provided an update to the Board regarding staff benefits. OA Cantu reported a 
10% increase in insurance costs and reviewed the District’s current coverage. Cantu also 
informed the Board that Regence is no longer contracted with Legacy and, over the past year, 
has also discontinued contracts with Salem Health and OHSU. A meeting has been 
scheduled with Kim Nicholsen from WHA Insurance to meet with staff and discuss potential 
options. Unfortunately, available insurance options remain limited, and many agencies are 
facing similar challenges. Vice President Bledsoe asked if Silverton Fire District is looking to 
switch carriers or if there is another plan. OA Cantu stated that the upcoming meeting will 
allow staff to gather appropriate information and educate themselves prior to making that 
decision, but that a decision will be presented at the next board meeting.  
 

c) Staff Salary Comparison 
OA Cantu provided a Staff Salary Comparison to the Board, discussing the comparisons and 
information in the comparison provided. Vice President Palmer questioned the agencies that 
were compared based on population. OA Cantu stated that she selected agencies that were 
comparable in budget and call numbers. Vice President Palmer requested a salary 
comparison that included large agencies in the region. 
 

d) SDAO Best Practice Checklist 
Chief Miles discussed the Best Practice trainings with the Board, letting them know that this 
needs to be completed by November of 2026. OA Cantu will investigate what trainings would 
count toward this educational requirement and report back to the Board. President Von Flue 
clarified that this is for a 2% discount on insurance through SDAO, not the training for Oregon 
Public Meetings Law required by ORS 192.700. 
 



 

3 
 

 
IX. NEW BUSINESS: 
 

a) Resolution 26-368 Close Fund 30 
Vice President Palmer made a motion to adopt Resolution 26-368. Director Bledsoe 
seconded the motion. The motion carried unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 

 
b) Resolution 26-369 Reviewing Fund 31 

Vice President Palmer made a motion to adopt Resolution 26-369. Secretary-Treasurer 
Mengucci seconded the motion. The motion carried unanimously.  
 
Vice President Palmer asked if adopting this fund will allow it to be reinstated for the next ten 
years. OA Cantu confirmed. Director Sowa asked for clarification about what Fund 31 covers, 
specifically about unemployment. Chief Miles confirmed that this fund could assist paying for 
unemployment claims filed through the state. OA Cantu clarified how unemployment claims 
work, including rates being set by the state. Chief Miles discussed how this fund assists with 
paying for grant funded positions, vacation buy-out, and other incendiary expenses. 
Discussion ensued about possible applications of this fund.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

c) Adopt Revised 2026-2027 Budget Calendar 
Director Bledsoe moved to rescind the previously adopted 2026-2027 Budget Calendar. 
Director Sowa seconded the motion. The motion passed unanimously. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye)  
 
Director Bledsoe moved to adopt the revised 2026-2027 Budget Calendar. Vice President 
Palmer seconded the motion. The motion passed unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 

 
X. EXECUTIVE SESSION: 
  

a) ORS 192.660,(2),(i)  
President Von Flue called the Executive Session to order at 8:03 p.m.  
 
The Board reviewed and evaluated the employment-related performance of Chief Miles.  
 
President Von Flue adjourned the executive session at 8:57 p.m. 
 
President Von Flue reconvened the regular board meeting at 8:57 p.m. 
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XI. ITEMS PENDING: 
  

  
XII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 8:59 p.m.  

 
 
 

Approved this _______ day of ___________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 



















BANK ACCOUNT BALANCE COMPARISON

January 1, 2025 January 1, 2026

Columbia Bank Checking 257,396.04$      Columbia Bank Checking 317,525.06$        
Columbia Bank MM 498,596.93$      Columbia Bank MM 614,553.68$        
Local Gov't Pool 2,967,770.29$   Local Gov't Pool 2,803,486.15$     
Sub Total 3,723,763.26$   Sub Total 3,735,564.89$     

February 28, 2025 February 28, 2026

Columbia Bank Checking 188,104.46$      Columbia Bank Checking 269,766.06$        
Columbia Bank MM 498,600.76$      Columbia Bank MM 415,663.42$        
Local Gov't Pool 2,738,707.84$   Local Gov't Pool 2,822,786.86$     
Sub Total 3,425,413.06$   Sub Total 3,508,216.34$     

March 31, 2025 March 31, 2026

Columbia Bank Checking 164,836.96$      Columbia Bank Checking 73,186.26$          
Columbia Bank MM 352,717.66$      Columbia Bank MM 419,959.81$        
Local Gov't Pool 2,789,098.81$   Local Gov't Pool 2,877,600.81$     
Sub Total 3,306,653.43$   Sub Total 3,370,746.88$     

OPERATING BUDGET AHEAD $64,093.45

$11,801.63OPERATING BUDGET AHEAD

OPERATING BUDGET AHEAD $82,803.28



Silverton Fire District 
Board of Directors Meeting 

Fire Chief Report 
 

Submitted by: Bill Miles, Fire Chief 
April 9, 2026 

Current Projects: 

• Access & Water Supply review for three proposed rural single family homes. 

• Sprinkler & Fire Alarm Test 1060 Commerce CT  3-18-26 

• Driveway Inspection-Merdian Rd, 3-20-26 

• 2027 Budget Preparation Work 

• Install IP phones at Stations 2,3,&9 to save $90 per month Ziply phone bills at each location, $3,240 yr 

New systems $11 per month each will be a total of around $396.  A $2,844 savings.   

• Revisit a Scotts Mills driveway permit from 2019. 

• Continue water supply and access review on several commercial projects in Silverton. 

• Review health insurance plan renewal for the 2027 budget. 

Meetings/Activities: 

• Weekly Wednesday City projects review meeting with Community Development, PW, & Building 

Official.  4/1/2026, 4/8/2026 

• Staff met with Kim Nicholsen WHA about health insurance renewal 3/30/26 

• Marion County Radio- system update site visits for prospective bidders, March 17th , April 2nd opened 

bids for site improvements Eastview Lane and other County sites. 

• Civil Service Meeting-4/9/2026 

• METCOM Board Meeting 4/14/2026,  Silverton City Hall 

Staffing/Volunteer Changes-Updates: 

• Currently have 67 Volunteers and 9 career staff, total 75 on the roster at this time. 

• Currently have 1 vacant Firefighter EMT position of the 9 career staff positions 

• Planning for Firefighter EMT interviews in the next two weeks  

• Currently have 6 RV’s (Resident Volunteers).  

• 2026 Academy continues with graduation April 25.   

Trainings-Held/Attended: 

• EMS Case Review Mt. Angel FD March 30 

• EMS Drill Silverton FD April 1 

March 2026 Calls: 

March 2026 Calls-87     
March 2025 Calls- 81 
 
Comparing year to date number of calls for January-March  over the past three years: 

2024-265    2025- 249   2026-243   
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Staff COLA, Health Insurance, VEBA  

Proposal  for FY 2026-2027 

 
For discussion at the April 14, 2026 Board Meeting 

 
Proposed Cost of Living Adjustment (COLA) 

Effective July 1, 2026, a 3% COLA will be applied to all staff, excluding the Fire Chief. 

 

Budget Impact 

This adjustment is projected to result in an overall decrease in personnel-related expenditures (Personnel, FICA, 

Medicare, and PERS) of approximately $1,903. 

• FY 2026–2027: $1,231,017  

• FY 2025–2026: $1,232,920  

 

Reference Data: According to the U.S. Bureau of Labor Statistics, the March 2026 CPI-U for the West Region is 

3.1%, supporting the proposed COLA adjustment. 

   

 

Employee Benefit - Medical Plan  

Staff will transition to Medical Option 5, which includes the following plan design changes: 

Deductible increase: $1,000 → $2,500 

Copay increase: $20 → $30  

 

Budget Impact of Medical Plan Benefit 

This change is projected to generate approximately 11.47% in premium savings compared to Medical Option 2: 

Medical Option 5: $182,482  

Medical Option 2: $206,134  

Total Savings to the District: $23,652  

 

 

Employee Benefit - VEBA Contribution Adjustment 

To help offset increased out-of-pocket costs for medical deductible and co-pays, the VEBA contribution will 

increase to $300 per employee per month. 

 

Budget Impact of VEBA Contribution Benefit 

This change is projected to generate approximately $10,800 increase compared to last year.  

Current Annual Contribution: $21,600  

Proposed Annual Contribution: $32,400  

Annual Increase: $10,800  

 

 

Employee Benefit – LTD, Deferred Compensation, Life Insurance 

Benefits remain unchanged for all staff. 

 

 

Staff and administration worked collaboratively to develop a compensation package that balances 

employee needs with the District revenue and operational requirements. This proposal is being 

presented with the full support of both staff and administration for Board consideration. 



 
 

SILVERTON FIRE DISTRICT 

*** MEMORANDUM *** 

April 10, 2026 
 

TO:  Board of Directors 
 
FROM: OA Cantu  
 
SUBJECT: FF/EMT Starting Salary Comparisson  
 
At the March 10th board meeting, the Board requested starting wages for Firefighter/EMT 

(FF/EMT) positions among neighboring agencies. The agencies included in this review vary in 

size, service levels, and funding structures and are not all directly comparable to Silverton Fire 

District. The following agencies responded to our inquiry and are included in this comparison: 

• Silverton Fire District’s starting FF/EMT wage ($4,588/month) is lower than several 

neighboring agencies, many of which report starting wages in the $5,900–$6,700/month 

range.  

• Agencies offering the higher end of the wage scale generally operate with significantly 

larger budgets. For example, agencies with budgets ranging from approximately $30 

million to $88 million tend to offer more competitive compensation than those in the $3–

$10 million range.  

• Many of the higher-paying agencies are supported by voter-approved levies, which 

provide additional and more flexible revenue streams but must be renewed through voter 

approval every 5 years.  

• Many agencies employ only FF/Paramedics and report higher starting wages 

(approximately $5,184 to $7,261/month), reflecting the increased certification and 

training requirements.  

• A limited number of agencies maintain single-role EMT positions, with wages ranging 

from $3,519 to $4,800/month.  

 

AGENCY SHIFT 
SINGLE 

ROLE EMT 
FF/EMT FF/MEDIC BUDGET LEVY 

Silverton Fire N  $4588  3.6 Million N 

Crooked River 
Ranch 

Y   $3529 3.4 Million Y 

Eugene Fire Y $3519  $6132 88 Million N 

Marion County Fire Y $4800  $5184 30 Million Y 

Molalla Fire Y  $5993 $6683 7.2 Million Y 

Salem Fire Y $4481  $6796 55 Million N 

Sunriver Fire Y   $6043 3.7 Million Y 

Woodburn Fire Y  $6723* $7261 10 Million Y 

 
*Indicates Engineer/EMT 

 

















 

 

Silverton Fire District 

Organizational Chart 

 

 
Board of Directors 

Career Operational Staff:  
Maintenance – Firefighter 

Firefighter – EMT 
 

Civil Service Commission 

Fire Chief 

Assistant Chief 

Office Administrator 

Lt. Training Officer & Volunteer Coordinator 

South Battalion Chief 

St. 1 Captain Support St. 2 Captain 

St. 1 Apparatus 

Lieutenants  

St. 2 Apparatus 

Lieutenants  

North Battalion Chief 

St. 3 Captain St. 8 Captain St. 9 Captain Duty Officers 

St. 3 Apparatus 

Lieutenants  

St. 8 Apparatus 

Lieutenants  

St. 9 Apparatus 

Lieutenants  

Firefighters 

Administrative Assistant 


