
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING & BUDGET HEARING 
 

July 14, 2026 at 7:00 P.M. 
Silverton Fire District (St. #8) – 490 3rd St., Scotts Mills, 97385 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, July 13, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 

 
I. ROLL CALL 

Les Von Flue, Director  Rob Mengucci, Director  Dixon Bledsoe, Director  
Stacy Palmer, Director   Phil Sowa, Director 

 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. ELECTION OF BOARD OFFICERS FOR FISCAL YEAR 2026-2027 
 

V. APPROVAL OF MINUTES 
a) Regular Board Meeting of June 9, 2026 

 

VI. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VII. OLD BUSINESS 
a)  

 

VIII. FINANCE OFFICER’S REPORT 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

IX. CHIEF’S REPORT 
a) Monthly Report 
b)  

 

X. NEW BUSINESS 
a) Director Stipend Waiver Discussion 
 

 

XI. ITEMS PENDING 
 

XII. ADJOURNMENT  
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SILVERTON FIRE DISTRICT 

MINUTES 
 

DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 
 

 REGULAR BOARD MEETING      7:00 P.M. June 9, 2026 

 Silverton Fire District Station #1 (Silverton) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President     Dixon Bledsoe, Director  
 Stacy Palmer, Vice President     Phil Sowa, Director 
 Robert Mengucci, Secretary-Treasurer  
 
 ABSENT:  
 
 All Present 
   
 MEMBERS IN ATTENDANCE: 
  

Chief Miles, Office Administrator (OA) Cantu, AC Veit, BC Pilmore, BC Terhaar, CPT 
Klopfenstein, LT D. Brown, LT J. Brown, LT Heuchert, LT Klopfenstein, LT Terhaar FF Breitbach, 
FF Grimstead, FF Guenther, FF Marinos, FF Miller, FF T. Nightingale, FF W. Nightingale, FF 
Nuttbrock, FF Selfridge, FF Savage, FF Tallent, FF Varney, SS Hansen, SS Schmidt 

 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
IV.  PUBLIC HEARING REGARDING 2026-2027 BUDGET 

a) Open Public Hearing 
The public hearing regarding fiscal year 2026-2027 budget was opened at 7:01pm. 
 

b) Public Comment 
No comments were given regarding the budget for the 2026-2027 fiscal year.  
 

c) Close Public Hearing 
The public hearing regarding the budget for fiscal year 2025-2026 was closed at 7:02pm.  

 
V. APPROVAL OF MINUTES:   

 
a) Regular Board Meeting Minutes 

Director Bledsoe made a motion to approve the minutes of the May 12, 2026 board meeting. 
Vice President Palmer seconded the motion. The motion carried unanimously. 

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
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VI. OPEN FORUM: 
 

a) Chief Miles introduced Firefighter Matt Guenther who was recently hired to fill the vacant 
firefighter-EMT position. 
 

VII. OLD BUSINESS: 
 

a) SDAO Best Practice Checklist 
President Von Flue reminded board members that the SDAO Best Practice classes need to 
be completed. Chief Miles was able to provide some clarification on what was needed, as well 
as providing some information about online courses available to board members.  
 

VIII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Vice President Palmer made a motion to approve the finance officer’s report as presented. 
Secretary-Treasurer Mengucci seconded the motion. The motion carried unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

IX. CHIEF’S REPORT 
  

a) Monthly Report 

Chief Miles provided a brief update on the monthly report, highlighting the proposed 
Enterprise Zone. He attended a city-hosted informational session, where he learned the 
proposal would reinstate the previous Enterprise Zone that expired in 2023. If approved, 
qualifying businesses within the designated area would receive a five-year property tax 
freeze, serving as an incentive for new businesses to locate in the community. A map of the 
proposed Enterprise Zone is included in the board packet. 

Director Sowa asked how the Enterprise Zone would affect the Fire District. Chief Miles 
explained that, as a taxing district, the Fire District could experience some temporary revenue 
loss due to the tax freeze, though historically the impact has been minimal. Vice President 
Palmer added that businesses must meet specific eligibility requirements to qualify for the tax 
freeze. 

Chief Miles reported that, as the City sunsets its urban renewal program, the Fire District will 
begin receiving an increasing share of its allocated property tax revenue. The Urban Renewal 
Agency levied only approximately half of the available tax increment for the current fiscal 
year, resulting in an estimated $30,000–$40,000 being returned to the Fire District with the 
November 2026 property tax distribution. With the full assessed value expected to return to 
the tax rolls in the next fiscal year, the District anticipates a larger allocation in 2027. 
Beginning in 2028, the Fire District is expected to receive its full property tax allocation 
previously dedicated to urban renewal. 

Chief Miles updated the board on the site improvements at Eastview Lane. Additionally, Chief 
Miles discussed a regional AFG application that is going to be submitted for mobile and 
portable radios (aka, subscriber units) for the Marion County Radio Project. Marion County 
Fire District #1 will be the lead agency, submitting the grant on our behalf. 
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Director Bledsoe asked Chief Miles if all conflagration money from last conflagration season 
had been received. Chief Miles confirmed that all reimbursements for conflagration had been 
received.  
 

b) Chief Miles invited the board to attend the Silverton Fire District Annual Picnic on July 8th at 
6:00pm at the Silverton Fire District Main Station.  
 

X. NEW BUSINESS: 
 

a) Re-appoint Position 2 Civil Service Commissioner 
Vice President Palmer made a motion to re-appoint Civil Service Commissioner Steven Dye to 
Position 2 of the Civil Service Commission effective July 1, 2026. Director Bledsoe seconded 
the motion.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 
 

b) Adopt Resolution 26-370 Adopt Budget for Fiscal Year 2026-2027 
Secretary Treasurer Mengucci made a motion to adopt Resolution 26-370, adopting the budget 
for the 2026-2027 fiscal year. Director Sowa seconded the motion. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
Director Bledsoe: Aye, Director Sowa: Aye) 

 
c) Chief Work Back 

The Board declined to enter executive session to discuss Chief Miles' work-back proposal. The 
Board discussed the proposed work-back arrangement but took no formal action. A one-year 
work-back agreement was considered, and the possibility of an extension was discussed. The 
Board agreed to continue reviewing the proposal and contract details, with further discussion 
scheduled for October 2026. 
 

XI. ITEMS PENDING: 
a) July Nomination of Board Positions 

President Von Flue reminded board members that nominations for board positions will be taking 
place at the July board meeting.  
  

XII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:47 p.m.  

 
 
 

Approved this _______ day of ___________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 
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BANK ACCOUNT BALANCE COMPARISON

April 30, 2025 April 30, 2026

Columbia Bank Checking 229,752.31$      Columbia Bank Checking 103,697.38$        
Columbia Bank MM 362,010.51$      Columbia Bank MM 424,256.26$        
Local Gov't Pool 2,558,467.17$   Local Gov't Pool 2,643,331.88$     
Sub Total 3,150,229.99$   Sub Total 3,171,285.52$     

May 31, 2025 May 31, 2026

Columbia Bank Checking 71,901.43$        Columbia Bank Checking 117,054.57$        
Columbia Bank MM 363,277.94$      Columbia Bank MM 427,631.61$        
Local Gov't Pool 2,575,571.08$   Local Gov't Pool 2,407,210.54$     
Sub Total 3,010,750.45$   Sub Total 2,951,896.72$     

June 30, 2025 June 30, 2026

Columbia Bank Checking 58,897.38$        Columbia Bank Checking 55,219.63$          
Columbia Bank MM 365,708.06$      Columbia Bank MM 430,899.07$        
Local Gov't Pool 2,374,062.20$   Local Gov't Pool 2,306,283.73$     
Sub Total 2,798,667.64$   Sub Total 2,792,402.43$     

OPERATING BUDGET AHEAD -$58,853.73

OPERATING BUDGET AHEAD -$6,265.21

$21,055.53OPERATING BUDGET AHEAD



   
 

Silverton Fire District 
Board of Directors Mee�ng 

Fire Chief Report 
Submitted by: Bill Miles, Fire Chief 

July 9, 2026 
Current Projects: 

• Access & water supply review and comments for two proposed rural single family homes. 
• Con�nuing access & water supply review and comments (3rd review) for a 17,000 sf rural single family 

home. 
• Work on fixed asset worksheet addi�ons and subtrac�ons for 2026 audit. 
• Review OSFM Inspec�on notes from 5/20/2026 Inspec�on. 
• Research op�ons to replace our PBX phone server. Phone system quote mee�ngs with RingCentral and 

Ziply fiber,  
• Driveway/access Consult Quall Rd 7/10/26 

Mee�ngs/Ac�vi�es: 

• Civil Service mee�ng 7/9/26 
• Site inspec�on at Ren Faire for review of emergency access requirements 7/9/26 
• Food Booth inspec�ons-Oregon Garden  7/2/2026 
• Weekly Wednesday City projects review mee�ng with Community Development, PW, & Building 

Official.  7/1/2026 
• Summer Kickoff BBQ for fire crews at Sublimity FD 7/1/26 
• Food Truck inspec�on-Oregon Garden 7/2/26 
• Juneteenth Holiday 6/19/26 office closed. 
• Visit Public Works Fair at C&M Park 6/17/26 
• Fireworks Show site review Oregon Garden 6/10/26 

Staffing/Volunteer Changes-Updates: 

Currently have 66 Volunteers and 9 career staff, total 75 on the roster as of 6/5/2026. 

• Currently have  9 career staff posi�ons. 
• Currently have 3 RV’s (Resident Volunteers) 3 RVs have graduated CCC Fire program.  

Trainings-Held/Atended: 

• Wildfire Smoke and Heat Protec�on drill 7/1/2026 
• ATV Drill Abiqua Falls  6/24/26 

June 2026 Calls: 

June 2026 Calls-132     
June 2025 Calls- 124 
Comparing year to date number of calls for January-June  over the past three years: 
2024-561    2025-540   2026-572 



 
 
 
 

SILVERTON FIRE DISTRICT 
*** MEMORANDUM *** 

July 10, 2026 
 
 
 
TO:      Board of Directors 
 
FROM:     Chief Miles 
 
SUBJECT: Director Stipend Waiver Discussion 
 
 
Purpose 
 
Pursuant to ORS 198.190, the governing body of a special district may authorize compensation 
for members of the district board for attending meetings and performing official duties, subject to 
the limitations established in the statute and any applicable District policies or resolutions. 
 
A recent discussion with a Director prompted the question regarding the options available to 
officials when they prefer not to accept the District's authorized meeting stipend. Specifically, 
clarity on whether a Director may decline compensation, donate it back to the District, or pursue 
other alternatives while remaining in compliance with Oregon law. 
 
The purpose of this memorandum is to summarize the legal authority applicable to the Silverton 
Fire District and outline the options available to Directors concerning the acceptance, waiver, or 
voluntary donation of the District's authorized meeting stipend. 
 
Legal Authority 
The Silverton Fire District is organized as a rural fire protection district under ORS Chapter 478. 
The Board possesses the powers granted by Oregon law to govern the affairs of the District, 
including the authority to establish compensation for directors when otherwise authorized by law 
or District policy. Additionally, ORS 478.440 provides that a rural fire protection district: 

"may receive from any source whatever, gifts, donations, bequests, money or property 
for any purpose consistent with the terms of this chapter." 

 
This statute authorizes the District to accept voluntary donations made to the District.  
 
A Director who does not wish to receive the $20 meeting stipend may legally choose one of the 
following options: 
 
1.  Decline the Stipend 

A Director may voluntarily waive payment of the stipend for a meeting or for all future 
meetings. The Director should provide written notice of the election to create a clear 
administrative record. 

 



 
 

2.  Accept the Stipend and Make a Personal Donation 
A Director may choose to receive the stipend through the normal payroll process and 
subsequently make a voluntary donation to the Silverton Fire District or another non-
profit organization. If the Director wishes to donate the funds back to the District or non-
profit, the donation may be accepted pursuant to ORS 478.440. 

 
3. Receive Reimbursement for Authorized Expenses 

Declining the stipend does not affect a Director's eligibility to receive reimbursement for 
actual and necessary expenses incurred while conducting official District business. 
Expense reimbursement is separate from compensation. 

 
For administrative consistency and audit purposes, the Board may wish to adopt a policy or 
resolution allowing each Director to: 

• Receive the authorized stipend; 
• Decline all future stipends through a written waiver; or 
• Receive reimbursement for authorized District expenses in accordance with District 

policy. 
 

Currently, members of the Board of Directors receive a $20 stipend for each official Board 
meeting, work session, and approved training attended. 
In addition to the meeting stipend, the District provides each Board member with the following 
benefits: 

• VFIS Accidental Death & Dismemberment (AD&D) and Sickness Policy – 
approximately $80 per member annually 

• Sun Life Insurance – $20,000 Term Life Insurance, approximately $84 per member 
annually 

• MASA (Medical Air Services Association) Membership – approximately $168 per 
member annually 

• Workers' Compensation Coverage while performing authorized District duties, as 
provided by Oregon law and the District's workers' compensation policy. 
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