SILVERTON FIRE DISTRICT BUDGET COMMITTEE MEETING

May 5, 2026 at 7:00 P.M.
Silverton Fire District (St. #1) — 819 Railway Ave NE, Silverton, OR., 97381

AGENDA

A copy of the budget will be available at www.silvertonfire.com on or after April 28". In accordance with House Bill 2560, the
meeting will be held in person & electronically using the Zoom web conference platform. Please submit written comments to
candace.cantu@silvertonfire.com by 5:00pm on Monday, May 4, 2026. Comments received will be shared with the Budget Committee
and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing impaired or for
other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the meeting date at
(503) 873-5328 or by email at candace.cantu@silvertonfire.com.

Zoom Link: https://us02web.zoom.us/i/87913593989?pwd=UUTCm4eGsZNk6zrQDM7RtObhDfzuHA.1

Meeting ID: 879 1359 3989 Passcode: 060047
v ROLL CALL:
Les Von Flue, President Fred Bridgehouse, Committee Member
Stacy Palmer, Vice-President Gordy Jensen, Committee Member
Robert Mengucci, Secretary-Treasurer Jon Debo, Committee Member
Phil Sowa, Director James Dooley, Committee Member
Dixon Bledsoe, Director Rick Jackson, Committee Member

I1. CALL MEETING TO ORDER :

III. INTRODUCTIONS :

IV. BUDGET COMMITTEE CHAIR ELECTIONS :

V. GOALS FOR 2026-2027 BUDGET :

VI. FUND REVIEW :

(Committee Vote after review of each fund)

Fund 22 - Debt Service

Fund 24 - Volunteer Incentive Plan

Fund 25 - General Fund-Fire Suppression
Fund 29 - Reserve Fund

Fund 31 - Personnel Expense Reserve Fund

VII. COMMITTEE TOTAL BUDGET VOTE :

(Committee vote of total budget)

VIII. ADJOURNMENT
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