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SILVERTON FIRE DISTRICT

MINUTES
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION

REGULAR BOARD MEETING  7:00 P.M. November 10, 2025
Silverton Fire District Station #1 (Silverton)

ROLL CALL:
Les Von Flue, President Dixon Bledsoe, Director
Stacy Palmer, Vice President Phil Sowa, Director

Robert Mengucci, Secretary-Treasurer

ABSENT:
Secretary-Treasurer Mengucci

IN ATTENDANCE:

Chief Miles, Office Administrator (OA) Cantu, AC Veit, BC Terhaar, Lt. Brown

CALL MEETING TO ORDER:

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of
allegiance.

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES:

a) Regular Board Meeting Minutes
Director Bledsoe made a motion to approve the minutes of the October 8, 2025 board meeting.
Vice President Palmer seconded the motion. The motion carried unanimously.
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: Aye)

OPEN FORUM:

a) Vice President Palmer recognized FF Hughes for presenting at the Wednesday Business
Group meeting held at the Silverton Fire District Main Station.

OLD BUSINESS:
No old business was discussed during the meeting.

FINANCE OFFICER’S REPORT:

a) Check Summary
b) Departmental Expense Report
¢) Bank Account Balance Comparison

Vice President Palmer made a motion to approve the finance officer’s report as presented.
Director Bledsoe seconded the motion. The motion carried unanimously.
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(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: Aye)

CHIEF’'S REPORT:

a) Chief Report
Chief Miles reviewed the Chief's Report with the Board, highlighting a call comparison over
the last three years and a brief update on the Marion County Radio Project. Additionally, Chief
Miles highlighted the hard work of Lt. Brown preparing for the upcoming academy.

b) Chief 50" Anniversary Recognition
Chief Miles relayed information regarding his celebration of 50 years of service to the
Silverton Fire District on Wednesday, November 12" at Station 1.

c) Christmas Dinner, December 10'" at 6:00pm

Chief Miles invited the Board to attend the Christmas Dinner and referred to the flyer for
additional details.

NEW BUSINESS:

a) Review Budget Position Applications (Position 3, Position 4)
OA Cantu provided two applications to the board for Position 3 and Position 4 for the Budget
Committee. The Board will appoint the two applicants in December, where the applicants will
have an opportunity to introduce themselves.

ITEMS PENDING:

a) OFDDA Conference Confirmation (November 20-22, 2025)
The OFDDA Conference will be held in Seaside November 20-22, 2025.

b) SDAO Conference February 5-8, 2026 (Seaside, Oregon)
The SDAO Conference will be held in Seaside February 5-8, 2026.

ADJOURNMENT:

With no further business to come before the Board, the meeting was adjourned at 7:18p.m.

Approved this [ b day of )e&@w\\? ]/ , 2025,

A s

President

Minutes recorded and prepared by Kaylee Spencer



