OFFICERS MEETING
Minutes
04/08/2026
Station 1

Dandeneau, Hulett, Klopfenstein, Miles, Peterson, Pilmore, Smith, Veit

FLAG SALUTE

CHIEF’S REPORT

Marion County Radio Project Update: The county has completed a bid process and will soon be starting work at the
Eastview site as well as at Woodburn PD/ METCOM. We have been working closely with project leaders to ensure no
disruption to our radio system occurs during the work.

New IP phones have been added to replace landline phones at stations 2,3 & 9. This will result in significant savings for
the district regarding phone bills.

Civil Service meeting scheduled for 4/9/2026, certification of the new FF/EMT hiring list is on the agenda.

B487 was sent out for repairs, it was determined that the engine damage was severe and engine replacement is indicated.

ASSISTANT CHIEF’S REPORT

Please ensure ESO reports are being completed and crews are added to all responding units.

We will be looking at adopting the Marion Polk fire rescue protocols. If we do these will replace a number of our
operational guidelines. This will put us on the same page both operationally and communication wise with those other
agencies on them. More information to come.

New B407 / B427 Project Update: Chief Terhaar has completed fabrication of the front bumper and roll over protection
for B407, currently the items are being painted and will soon be installed. The B427 chassis and slip-in unit are expected
to arrive soon (any day now) and the bed is completed and ready to be installed.

MAINTENANCE REPORT

Weeds have been sprayed at all stations.
Several engines were missing hose, this has been corrected.

FIRE PREVENTION

New apartments going in at 1% and D streets (3 story), access & water supply work has been ongoing.

The new Ixtapa building is progressing.

New senior housing project on Eureka Ave is progressing, access & water supply work ongoing.

Eska Way mini-storage project at the corner of Eska x Hobart is progressing. Additionally new commercial and retail
buildings are being proposed on Eska way.

Work continues on the new Grocery Outlet building (old Rite Aid location).

RECRUITING / TRAINING

May 1 and 2™ Engine Boss forum (only need to attend 1 day, lunch is provided).

S-230 class hosted here on May 2 -Jim Walker, S-290 class hosted here on May 15/16 — Trent Tegen/Kyle Koonce
May-August EMS will be centered around RTF/Active Shooter. Lots of good outside instructors leading!

Wildland IMCT — NOBODY has done wildland PPE inspections yet!

Academy done end of April (25™)

3 new folks starting soon, hopefully to get into the wildland field day class with Academy folks end of May, 1 TPE to
perform

5 High School CPR classes coming up starting Monday, through early May about 100 students

Wildland Apparatus Operator TPE’s sometime in May/June on a weekend for current already signed-off members on
brush rigs/conflag folks priority.

FUTURE EVENTS / OTHER INFO

Jim Heater Memorial 04/10/2026 at the Oregon Gardens.

Silverton Fun Run May 9%, we have been asked to assist with traffic control, sign up sheet is on the board at station 1.
Pet Parade May 16", we have been asked to provide traffic control, sign up sheet is on the board.

Mother’s Day Breakfast — Station 1, May 10™.

OFFICERS REPORT(S) & GOOD OF THE ORDER

Pilmore- Academy graduation is coming up 4/25/2026.
Hulett- suggested updating gate codes with METCOM for the city shop and waste water treatment plant.
Dandeneau- Requested that one container of DEF fluid be stored in the lower bays at station 1.




