
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING 
 

March 10, 2026 at 7:00 P.M. 
Silverton Fire District (St. #1) – 819 Railway St., Silverton, 97381 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, Mach 9, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 
 

I. ROLL CALL 
Les Von Flue, President  Rob Mengucci, Secretary-Treasurer Dixon Bledsoe, Director  
Stacy Palmer, Vice President  Phil Sowa, Director 

 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 
a) Regular Board Meeting of February 10, 2026 

 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VI. OLD BUSINESS 
 

VII. FINANCE OFFICER’S REPORT 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT 
a) Monthly Report 
b) Staffing & Benefit Update 
c) Staff Salary Comparison 
d) SDAO Best Practice Checklist  

 

IX. NEW BUSINESS 
a) Resolution 26-368 Close Fund 30 
b) Resolution 26-369 Reviewing Fund 31 
c) Adopt Revised 2026-2027 Budget Calendar 

 
X. EXECUTIVE SESSION:  

a) ORS 192.660,(2),(i) To review and evaluate the employment-related performance of the chief executive 
officer of any public body, a public officer, employee or staff member who does not request an open 
hearing. 

 
XI. ITEMS PENDING 

 

XII. ADJOURNMENT  

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. February 10, 2026 
 Silverton Fire District Station #1 (Silverton Main) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President     Dixon Bledsoe, Director  
 Stacy Palmer, Vice President      Phil Sowa, Director  
 Robert Mengucci, Secretary-Treasurer 
 
 ABSENT:  
  

Robert Mengucci, Secretary-Treasurer 
  
 IN ATTENDANCE: 
  

Chief Miles, OA Cantu, AC Veit, BC Pilmore, LT Brown 
 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
VI.  APPROVAL OF MINUTES:  

 
a) Regular Board Meeting Minutes 

Director Sowa made a motion to approve the minutes of the January 13, 2026 board meeting. 
Director Bledsoe seconded the motion. The motion carried with four in favor and one abstained. 

 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: 
Aye) 

 
VII. OPEN FORUM: 
  

No business was brought forth during Open Forum.  
 
VIII. OLD BUSINESS: 
 

a)  Fire Chief Evaluation 
President Von Flue attended a Government Ethics course at the SDAO Conference and was 
advised that the way the Board has been doing the Chief’s evaluation could be construed as 
serial communications or meeting. Because of this, the board members need to fill out the 
Chief’s Evaluation during an executive session or a board meeting. President Von Flue 
indicated that the Chief’s Evaluation will be done at the March board meeting.  
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IX. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Director Bledsoe made a motion to approve the finance officer’s report as presented. Director 
Sowa seconded the motion. The motion carried unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: 
Aye) 
 

X. CHIEF’S REPORT 
  

a) Monthly Report 
Chief Miles provided a brief overview of the monthly report to the Board, including annual 
servicing on the ladder truck, an update on the Radio Project, and information about the 
sprinkler repairs at the Silverton Fire Main Station. Chief Miles discussed the billing amount 
from Metcom and an expected decrease in expenses for dispatch services.  
 

b) Medical Insurance Update 
Chief Miles discussed the cost increase for medical insurance for the 26-27 year.  

 
XI. NEW BUSINESS: 
  

a) Approve Budget Calendar 
Director Bledsoe moved to approve the Budget Calendar as presented. Vice President 
Palmer seconded the motion. The motion passed unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: 
Aye) 

 
b) Appoint Budget Officer 

Director Sowa moved to appoint Chief Miles as the Budget Officer. Director Bledsoe 
seconded the motion. The motion passed unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: 
Aye) 

 
c) Resolution 26-367 Appropriation Authority from Contingency 

Vice President Palmer made a motion to adopt Resolution 26-367 Appropriation Authority 
from Contingency. Director Sowa seconded the motion, The motion passed unanimously.  
 
Chief Miles provided an overview outlining the need for appropriated funds to support vehicle 
maintenance. He reviewed several unanticipated repairs completed earlier in the fiscal year, 
including transmission replacements for C482 and S423, and transmission repairs for E416. 
Director Palmer asked whether any additional major repairs were anticipated. Chief Miles 
stated that no other significant repairs are currently expected. The requested funds would 
allow the District to continue routine vehicle maintenance through the end of the fiscal year 
and replenish funds expended on these unforeseen repairs. 
 
Director Sowa inquired about the mileage and warranty status of C482 and S423 in relation to 
the transmission replacements. Chief Miles confirmed that both vehicles had relatively low 
mileage and that Ford did not provide warranty coverage or financial assistance for the 
replacements. Director Sowa asked if there was any way to be reimbursed should there be a 
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recall issued for the transmissions that were replaced. Chief Miles stated that recalls were 
being monitored, but that it would be a larger issue looking for an area rep or someone willing 
to take on the case.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: 
Aye) 
 

 
XII. ITEMS PENDING: 
  
 No items pending. 
   
XIII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:34 p.m.  

 
 
 

Approved this _______ day of __________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 



 

 

 

 

 

 

 

 

 

THIS PAGE INTENTIONALLY BLANK 



















BANK ACCOUNT BALANCE COMPARISON

December 31, 2024 December 31, 2025

Columbia Bank Checking 239,200.40$      Columbia Bank Checking 62,778.36$          

Columbia Bank MM 492,033.67$      Columbia Bank MM 812,412.69$        

Local Gov't Pool 3,166,472.57$   Local Gov't Pool 2,972,201.14$     

Sub Total 3,897,706.64$   Sub Total 3,847,392.19$     

January 1, 2025 January 1, 2026

Columbia Bank Checking 257,396.04$      Columbia Bank Checking 317,525.06$        

Columbia Bank MM 498,596.93$      Columbia Bank MM 614,553.68$        

Local Gov't Pool 2,967,770.29$   Local Gov't Pool 2,803,486.15$     

Sub Total 3,723,763.26$   Sub Total 3,735,564.89$     

February 28, 2025 February 28, 2026

Columbia Bank Checking 188,104.46$      Columbia Bank Checking 269,766.06$        

Columbia Bank MM 498,600.76$      Columbia Bank MM 415,663.42$        

Local Gov't Pool 2,738,707.84$   Local Gov't Pool 2,822,786.86$     

Sub Total 3,425,413.06$   Sub Total 3,508,216.34$     

OPERATING BUDGET AHEAD $82,803.28

OPERATING BUDGET AHEAD -$50,314.45

$11,801.63OPERATING BUDGET AHEAD



Silverton Fire District 
Board of Directors Mee�ng 

Fire Chief Report 
 

Submitted by: Bill Miles, Fire Chief 
March 6, 2026 

Current Projects: 

• Access & Water Supply review for several commercial building projects in the City of Silverton 
• Ladder 408 Annual service test 2/3/2026. 
• Ladder 408 head gasket replacement 3/2/26 to 3/4/26 
• Sta�on 1 fire sprinkler tes�ng  3/2/26. 
• SPIRE Grant Award-Can-am UTV delivered 3/2/2026 
• 2025 Annual Report work 

Mee�ngs/Ac�vi�es: 

• Weekly Wednesday City projects review mee�ng with Community Development, PW, & Building 
Official. 2/25/26 

• Candace and I met with Kim Nicholsen WHA about health insurance renewal 2/10/26 
• Pre-con mee�ng City Hall regarding Goodwill project  2/11/26 
• Silverton EMAC mee�ng 1/20/2026 
• Business Inspec�on 2/12/26 
• Marion County Radio TAC mee�ng-Webinar system update 2/17/26 
• With OSFM Deputy to Silverton High School to discuss furniture storage in halls 2/18/26 

Staffing/Volunteer Changes-Updates: 

• Currently have 67 Volunteers and 9 career staff, total 75 on the roster at this �me. 
• Currently have 1 vacant Firefighter EMT posi�on of the 9 career staff posi�ons 
• 29 completed applica�ons for vacant FF/EMT.  15 candidates to Assessment Center 2/3/26 
• Currently have 6 RV’s (Resident Volunteers).  
• 2026 Academy con�nues week 10.   

Trainings-Held/Atended: 

• Weekly EMS & Fire training ongoing 
• SDAO Conference Feb 4-8 Seaside, OR 
• OSFM WFS Grant Pre-App Webinar 3/4/2026 

February 2026 Calls: 

February 2026 Calls-72      
February 2025 Calls- 70 
 
Comparing year to date number of calls for January-February  over the past three years: 
2024-179    2025-168   2026-173   



 
 
 
 

SILVERTON FIRE DISTRICT 
*** MEMORANDUM *** 

March 6, 2026 
 
 
 
TO:      Board of Directors 
 
FROM:     Chief Miles 
 
SUBJECT: SDAO Best Practice Discount  
 
 
To be eligible to receive the 2% Public Meeting Training credit on our 2027 insurance 
contributions for general, auto, and property liability coverage, all board members 
must complete one of the following prior to November 1, 2026: 
 

1. Online public meetings training offered on Vector Solutions (formerly 
SafePersonnel). This training will be located in the course library and can be 
found by searching under the Special Districts Insurance Services tab, then 
search for Public Meetings in the search box. 

2. In-person public meetings law training offered through the SDAO Consulting 
Services Program. To check availability please contact Consulting Services at 
consultingservices@sdao.com. 

3. An Oregon Government Ethics Commission (OGEC) approved training. Trainings 
can be found at: https://www.oregon.gov/ogec/training/Pages/Public-Meetings-
Law-Training.aspx 

 
This online training requirement is just one of five (5) categories in which our district could 
be eligible to obtain credit! 
 
To complete the training in Option 1, log into https://silvertonfire-
or.safepersonnel.com/login and click on Extra Training. Once there, click on the Special 
Districts Insurance Services category and choose Public Meetings Law. You may also 
utilize the search bar and search for the training there.  
 
Feel free to contact me if you have any questions or need additional assistance! 
 
 
 

 

https://www.oregon.gov/ogec/training/Pages/Public-Meetings-Law-Training.aspx
https://www.oregon.gov/ogec/training/Pages/Public-Meetings-Law-Training.aspx
https://silvertonfire-or.safepersonnel.com/login
https://silvertonfire-or.safepersonnel.com/login


Online Public Meetings Law Training  
Now Available! 

SDAO now offers an online Public Meetings Law training! This training has been reviewed by the Oregon
Government Ethics Commission and meets the training requirements described in ORS 192.700. 

How to Access the Training* 

Log in to your district’s Vector Solutions training website** 

Select ‘Extra Training’ 

Type ‘Public Meetings Law’ in the search bar 

Select the Public Meetings Law training 

*If your district admin has assigned the previous version of the Public Meetings Law training to you, they will need to log in and
assign the new one to you instead. 

**Contact memberservices@sdao.com if your district does not have a training website. 

mailto:memberservices@sdao.com


 

SILVERTON  FIRE  DISTRICT 
 

RESOLUTION NO.  26- 368 
 

RESOLUTION TO CLOSE FUND 30, CAPITAL IMPROVEMENT FUND 

WHEREAS, the Board of Directors of the Silverton Fire District has determined that, 
while a remaining balance continues to exist in the bond fund, also known as Fund 30, 
Capital Improvement Fund, the substantial majority of bond proceeds have been 
expended and the bond-funded capital improvement projects are complete; and 

WHEREAS, it is appropriate to close Fund 30 and transfer any remaining balance in 
accordance with district financial practices; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Silverton Fire 
District that any remaining balance of Fund 30, Capital Improvement Fund, shall be 
transferred to Reserve Fund 29, and that Fund 30 shall thereafter be formally closed. 

ADOPTED by the Board of Directors of the Silverton Fire District this 13th day of 
January, 2026. 

 
 
 
 
_______________________________ 
Les Von Flue 
President, Board of Directors 
 
 
 
_________________________________ 
Robert Mengucci, 
Board Secretary 
 
 
 
ATTEST: 
 
 
_____________________________ 
Candace Cantu 
District Clerk 
 
 



 

 
  

RESOLUTION NO. 26-369 

RESOLUTION CONTINUING PERSONNEL EXPENSE RESERVE FUND 31, 
CONFIRMING THE REQUIRED TEN-YEAR REVIEW PURSUANT TO ORS 294.346, 

AND MAKING FINDINGS IN SUPPORT THEREOF 

WHEREAS, the Board of Directors of the Silverton Fire District previously adopted Resolution 
No. 16-319 on April 12, 2016, establishing Personnel Expense Reserve Fund 31 pursuant to ORS 
294.346; and 

WHEREAS, ORS 294.346 authorizes the establishment of reserve funds for future expenditures 
and requires that the governing body review each reserve fund at least once every ten (10) years 
to determine whether the fund should be continued or abolished; and 

WHEREAS, Personnel Expense Reserve Fund 31 was established to accumulate funds for the 
payment of accrued employee benefits upon separation from service and to address unforeseen, 
non-routine personnel costs and expenses; and 

WHEREAS, the Board of Directors has conducted the required ten-year review of Personnel 
Expense Reserve Fund 31 and has evaluated the ongoing need, purpose, and public benefit of the 
fund; and 

WHEREAS, the Board finds that continuation of Personnel Expense Reserve Fund 31 remains 
necessary and in the best interest of the District to promote long-term financial stability, prudent 
fiscal management, and responsible planning for personnel-related obligations; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Silverton Fire 
District hereby confirms that it has completed the review of Personnel Expense Reserve Fund 31 
as required by ORS 294.346 and determines that the fund shall be continued. 

BE IT FURTHER RESOLVED, that the purpose of Personnel Expense Reserve Fund 31 shall 
remain unchanged and shall continue to provide for: 

1. The payment of accrued employee benefits upon separation from service; and 
2. Unforeseen and non-routine personnel-related costs and expenses. 

ADOPTED by the Board of Directors of the Silverton Fire District this ___ day of __________, 
2026. 

_______________________________  _______________________________ 
Les Von Flue      Robert Mengucci, 
President, Board of Directors    Board Secretary 
 
ATTEST: 
 
_________________________ 
Candace Cantu 
District Clerk 



 

 

 

SILVERTON FIRE DISTRICT 
2026 – 2027 

APPROVED BUDGET CALENDAR 
 

Revised March 10, 2026 
 
 

Appoint Budget Officer  *February 10, 2026 
 
Review Budget Committee Terms  * February 10, 2026 

 

Approve Revised 2026-2027 Budget Calendar  * February 10, 2026 
 

Publish Notice of Budget Committee Meeting  April 12, 2026 
(5 to 30 days before the meeting) 

 

Budget Committee Meeting  May 5, 2026 
 

Budget Committee Meeting  May 7, 2026 
(If necessary) 

 

Publish Notice of Budget Hearing & Summary  May 17, 2026 
(5 to 30 days before the hearing) 

 

Hold Public Budget Hearing & Adopt Budget  *June 9, 2026 
 

Enact Resolutions  *June 9, 2026 
Adopt budget & make appropriations 
Impose & categorize taxes 

 

Submit Tax Certification to Assessor(s)/Clerk(s) Office  July 6, 2026 
(All 2026-2027 Budget & Resolutions) 

 
 

* Denotes days of regular Board of Director meetings 
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