
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING 
 

June 9, 2026 at 7:00 P.M. 
Silverton Fire District (St. #1) – 819 Rail Way St., Silverton, 97381 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, June 8, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 
 

I. ROLL CALL 
Les Von Flue, Director  Rob Mengucci, Director  Dixon Bledsoe, Director  
Stacy Palmer, Director   Phil Sowa, Director 

 
II. CALL MEETING TO ORDER 

 
III. PLEDGE OF ALLEGIANCE 

 
IV.  PUBLIC HEARING REGARDING 2026-2027 BUDGET  

a) Open Public Hearing  
b) Public Comment  
c) Close Public Hearing  

 

IV. APPROVAL OF MINUTES 
a) Regular Board Meeting of May 12, 2026 

 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VI. OLD BUSINESS 
a) SDAO Best Practice Checklist 

 
VII. FINANCE OFFICER’S REPORT 

a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT 
a) Monthly Report 

  
IX. EXECUTIVE SESSION:  

a) ORS 192.660,(2),(a) To consider the employment of a public officer, employee, staff member or individual 
agent. 
 

X. NEW BUSINESS 
a) Re-appoint of Position 2 Civil Service Commissioner 
b) Adopt Resolution 26-370 Adopt Budget for Fiscal Year 2026-2027  
c) Chief Work Back 

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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XI. ITEMS PENDING 
 

XII. ADJOURNMENT  
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FORM OR-LB-1 

Telephone: (503) 873-5328

Actual Amount Adopted Budget Approved Budget

2024-2025 This Year 2025-2026 Next Year 2026-2027
$2,944,546 $2,861,248 $2,737,253
$297,758 $206,500 $211,500
$83,473 $171,500 $177,000

$0 $0 $0
$165,101 $165,100 $151,100
$168,979 $212,260 $205,076

$2,177,352 $2,226,495 $2,310,014
$5,837,208 $5,843,103 $5,791,943

$1,671,740 $1,823,150 $1,858,939
$647,354 $894,774 $1,081,181
$189,371 $348,627 $359,000
$364,775 $372,407 $379,700
$165,100 $165,100 $151,100

$0 $104,677 $100,000
$0 $0 $0

$2,798,868 $2,134,368 $1,862,023
$5,837,208 $5,843,103 $5,791,943

$5,837,208 $5,843,103 $5,791,943
10 10 9

$5,837,208 $5,843,103 $5,791,943

10 10 9

Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved

2024-2025 This Year 2025-2026 Next Year 2026-2027

1.0397 1.0397 1.0397

LONG TERM DEBT

General Obligation Bonds

Other Bonds

Other Borrowings

     Total

* If more space is needed to complete any section of this form, insert lines (rows) on this sheet.  You may delete blank lines.

150-504-064 (Rev. 11-19-21)

                         NOTICE OF BUDGET HEARING               

FINANCIAL SUMMARY - RESOURCES

Beginning Fund Balance/Net Working Capital

Revenue from Bonds and Other Debt 

TOTAL OF ALL FUNDS

Fees, Licenses, Permits, Fines, Assessments & Other Service Charges

Contact: Bill Miles, Fire Chief/Budget Officer Email: bill.miles@silvertonfire.com

Federal, State & all Other Grants, Gifts, Allocations & Donations

Fire and EMS Services

STATEMENT OF INDEBTEDNESS

 Local Option Levy

      FTE

     FTE

 Not Incurred on July 1

$1,564,131

Not Allocated to Organizational Unit or Program

No major changes in activities or sources of financing for the 2026-2027 fiscal year. 

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

           Total FTE

     Total Requirements

Special Payments

     Total Requirements

     FTE for that unit or program

$1,564,131

on July 1.

PROPERTY TAX LEVIES

Estimated Debt Outstanding Estimated Debt Authorized, But 

 Permanent Rate Levy      (rate limit 1.0397 per $1,000)

 Levy For General Obligation Bonds

Interfund Transfers / Internal Service Reimbursements

Name of Organizational Unit or Program 

Contingencies

Capital Outlay
Debt Service

All Other Resources Except Current Year Property Taxes

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

Current Year Property Taxes Estimated to be Received
     Total Resources 

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Personnel Services
Materials and Services

Unappropriated Ending Balance and Reserved for Future Expenditure

Interfund Transfers

A public meeting of the Silverton Fire District will be held on June 9, 2026 at 7:00 p.m., 819 Rail Way NE, Silverton, Oregon. The purpose of this meeting is to discuss the budget 
for the fiscal year beginning July 1, 2026 as approved by the Silverton Fire District Budget Committee. A summary of the budget is presented below. A copy of the budget may 
be inspected or obtained at 819 Rail Way NE, Silverton, Oregon, between the hours of 8:00 a.m. and 5:00 p.m. or online at www.silvertonfire.com. This budget is for an annual 
budget period.  This budget was prepared on a basis of accounting that is the same as the preceding year.  
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. May 12, 2026 
 Silverton Fire District Station #1 (Silverton) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President     Dixon Bledsoe, Director  
 Stacy Palmer, Vice President     Phil Sowa, Director 
 Robert Mengucci, Secretary-Treasurer  
 
 ABSENT:  
 
 Robert Mengucci, Secretary-Treasurer and Phill Sowa, Director 
   
 MEMBERS IN ATTENDANCE: 
  

Chief Miles, Office Administrator (OA) Cantu, AC Veit, BC Pilmore, BC Terhaar, FF Miller  
 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
IV.  APPROVAL OF MINUTES:   

 
a) Regular Board Meeting Minutes 

Director Bledsoe made a motion to approve the minutes of the April 14, 2026 board meeting as 
amended. Vice President Palmer seconded the motion. The motion carried unanimously. 

 
 (President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye) 

 
b) Budget Committee Meeting Minutes 

Director Bledsoe made a motion to approve the minutes of the May 5, 2026 budget meeting. 
Vice President Palmer seconded the motion. The motion carried unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye) 

 
V. OPEN FORUM: 
 

a) Vice President Palmer thanked the Silverton Fire District, specifically FF Miller and FF 
Peterson, for their work assisting with hanging flower baskets around the City of Silverton.  
 

b) Director Bledsoe expressed his thanks to Chief Miles and all who assisted for the work done 
on the budget.  
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c) OA Cantu recognized Chief Miles and Kaylee Spencer for their work on getting newsletters 
out to the public. There is an Annual Report that goes out to the community that highlights 
what has gone on throughout the year, including call data. Additionally, there is a bi-annual 
newsletter that goes out that highlights community safety initiatives. This spring’s topic was 
wildfire awareness. All newsletters are available online.  

 
VI. OLD BUSINESS: 
 

No old business. 
 

VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Vice President Palmer made a motion to approve the finance officer’s report as presented. 
Director Bledsoe seconded the motion. The motion carried unanimously.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye) 
 

VIII. CHIEF’S REPORT 
  

a) Monthly Report 
Chief Miles provided the Board with a brief update on the monthly report, highlighting 
progress on the brush truck projects. The chassis for the donated brush truck has been 
picked up and delivered to Eugene for installation of the body. The first brush truck has 
returned to Station 1 for mounting of water tank, pump and plumbing work before it goes in for 
upfitting of emergency lighting and radios, with an anticipated in-service date of August. The 
donated brush truck is expected to be placed in service by October. 
 
Silverton Fire District was invited to attend a preconstruction meeting today to review site 
improvements at the Eastview Lane radio tower site with the contractor, Summit Solutions. 
This is part of the tower site upgrades for the Marion County Radio Project. This contract 
spans over four radio tower locations, working on site improvements. At the East View Lane 
location, there is a new generator going in, insulation, and a mini-split HVAC unit being 
installed among other upgrades to accommodate the new radio equipment being installed. 
The Marion County Commissioners are supposed to sign this contract on May 20th, 2026, with 
the expectation that work will be starting shortly thereafter.  
 
President Von Flue inquired after the hiring process for the Firefighter/EMT position. Chief 
Miles announced that the position was offered to Matt Guenther. Matt has been a volunteer 
for Silverton Fire District for four years. He has been working as a diesel mechanic for several 
years, and has recently acquired his EMT. His planned start date is June 1st, 2026.  
 
Silverton Fire District has received the Upstaffing Grant again this year. This will assist the fire 
district with coverage during the upcoming fire season. There is more detail regarding this 
grant included in the board packet.  
 
There are three new support volunteers expected to come on board within the next month. 
Vice President Palmer asked where volunteers are typically recruited from, and AC Veit 
explained that the district primarily reaches new volunteers through word of mouth. Six 
members also graduated from the 2026 Academy at the end of April. In addition, with the 
school year coming to a close, there will be changes among the Resident Volunteers. 
Currently, six Resident Volunteers live at the station; however, a couple of them will be 
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graduating from the Chemeketa Fire Program and moving out of the station, though they will 
continue responding from home. 
 

 
IX. NEW BUSINESS: 
 

No new business was brought forth. 
 
XI. ITEMS PENDING: 

a) SDAO Best Practice Checklist 
OA Cantu sent out an email with information for the Best Practice Checklist. All board members 
need to participate in the Ethics class prior to November for the District to be able to receive a 2% 
discount. If a board member has already participated in the class prior to this year, please forward 
the certificate to OA Cantu. 

  
XII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:21 p.m.  

 
 
 

Approved this _______ day of ___________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 
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BANK ACCOUNT BALANCE COMPARISON

March 31, 2025 March 31, 2026

Columbia Bank Checking 164,836.96$      Columbia Bank Checking 73,186.26$          

Columbia Bank MM 352,717.66$      Columbia Bank MM 419,959.81$        

Local Gov't Pool 2,789,098.81$   Local Gov't Pool 2,877,600.81$     

Sub Total 3,306,653.43$   Sub Total 3,370,746.88$     

April 30, 2025 April 30, 2026

Columbia Bank Checking 229,752.31$      Columbia Bank Checking 103,697.38$        

Columbia Bank MM 362,010.51$      Columbia Bank MM 424,256.26$        

Local Gov't Pool 2,558,467.17$   Local Gov't Pool 2,643,331.88$     

Sub Total 3,150,229.99$   Sub Total 3,171,285.52$     

May 31, 2025 May 31, 2026

Columbia Bank Checking 71,901.43$        Columbia Bank Checking 117,054.57$        

Columbia Bank MM 363,277.94$      Columbia Bank MM 427,631.61$        

Local Gov't Pool 2,575,571.08$   Local Gov't Pool 2,407,210.54$     

Sub Total 3,010,750.45$   Sub Total 2,951,896.72$     

OPERATING BUDGET AHEAD $64,093.45

$21,055.53OPERATING BUDGET AHEAD

OPERATING BUDGET AHEAD -$58,853.73



   
 

Silverton Fire District 
Board of Directors Mee�ng 

Fire Chief Report 
Submitted by: Bill Miles, Fire Chief 

June 5, 2026 
Current Projects: 

• Access & Water Supply review for three proposed rural single family homes. 
• Review Silverton Waterline Improvement Project-Cowing/Barger/Madison/Smith Streets 
• Access & Water supply analysis for proposed 60,000 SF building at Howell Prairie & Silverton Rd  
• Fire Inspec�on Silverton High School with OSFM deputy all day 5/20/2026. 
• Work with Woodburn IT reviewing windows AD accounts following AD sync on new server.  Verify user 

accounts and report errors Woodburn IT. 

Mee�ngs/Ac�vi�es: 

• Weekly Wednesday City projects review mee�ng with Community Development, PW, & Building 
Official.  5/27/2026, 6/2/2026 

• Atend ribbon cu�ng of Wes�ield Park 5/15/2026 
• Enterprise Zone informa�on mee�ng put on by Mid-Willamete Valley COG, City Hall 5/15/2026. 
• Silverton Administrator’s Lunch-5/18/2026 
• METCOM User Board mee�ng-5/19/2026 via Zoom. 
• OSFM WFS Grant webinar-5/19/2026 via TEAMS 
• Marion County Building Inspec�on-Pre-Ap mee�ng 5/21/26 MCPW Salem. 
• Pre-applica�on mee�ng for proposed gas sta�on and mini mart store 5/27/2026 
• Marion County Radio system- site visit preconstruc�on mee�ng for site improvements Eastview Lane 

with Summit Solu�ons, May 12, 2026. 
• Was a speaker at Town Square Park VFW Memorial Day service  5/25/2026 
• North County Chief’s Mee�ng Silverton FD 6/2/2026 AM 
• Assist AC Veit with budget data for regional AFG grant for radio equipment, 6/3/2026 

Staffing/Volunteer Changes-Updates: 

Currently have 66 Volunteers and 9 career staff, total 75 on the roster as of 6/5/2026. 

• Currently have  9 career staff posi�ons. 
• 6/1/2026 Robert Guenther starts as new staff firefighter EMT posi�on. 
• Currently have 3 RV’s (Resident Volunteers) 3 RVs have graduated CCC Fire program.  

Trainings-Held/Atended: 

• OSFM Company Inspector class 5/13/2026 at Silverton FD all day. 
• RT130 Wildland & fire shelter training 5/27/2026 
• EMS Drill with Silverton PD 6/3/2026 

May 2026 Calls: 

May 2026 Calls-87     
May 2025 Calls- 96 
Comparing year to date number of calls for January-May  over the past three years: 
2024-456    2025-416   2026-440 





 

 

SILVERTON FIRE DISTRICT 
CIVIL SERVICE COMMISSION  

 
As of July 1, 2026 

 

COMMISSIONER POSITION TERM OF SERVICE 

Eric Reif 1 07/01/2025 - 6/30/2029 

Steven Dye 2 07/01/2026 - 6/30/2030 

Randal Thomas 3 02/07/2023 - 6/30/2027 

 
 
 
 



Capital Reserve (Fund 29)
Debt Service……………………… 379,700.00$     

379,700.00$     208,500.00$     
208,500.00$     

Volunteer Incentive Plan (Fund 24)
Personnel Expense Reserve (Fund 31)

15,158.00$       
   Total…………………………. 15,158.00$       164,421.00$     

100,000.00$     
General Fund (Fund 25) 264,421.00$     

1,679,360.00$  
981,181.00$     
150,500.00$     

-$                 
151,100.00$     
100,000.00$              

3,062,141.00$  

Total APPROPRIATIONS, All Funds . . . . 3,929,920.00$  
Total Unappropriated and Reserve Amounts, All Funds . . . . 1,862,023.00$  *

TOTAL ADOPTED BUDGET . . . . 5,791,943.00$  
RESOLUTION IMPOSING THE TAX
BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value of all taxable
property within the district for tax year 2026 - 2027 : (1) at the rate of $ 1.0397 per $1000 of assessed value for permanent
rate tax;  (2) In the amount of $387,449 for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as: 
Subject to the General Government Limitation
Permanent Rate Tax.......... $ 1.0397 /$1,000

Excluded from Limitation
General Obligation Bond Debt Service…..$387,449

The above resolution statements were approved and declared adopted on  June 9, 2026.

 X_______________________________
Les Von Flue, President, Board of Directors  X_______________________________

Robert Mengucci, Secretary, Board of Directors
 X_______________________________
Attest: Candace Cantu, District Clerk

Contingency……………………….
   Total………………………….

Personnel Services…………
Materials & Services……....

   Capital Outlay……….….….
Debt Service……………………….
Transfers Out………………………

SILVERTON FIRE DISTRICT
RESOLUTION  No.  26-370

RESOLUTION MAKING APPROPRIATIONS

Debt Service (Fund 22)

RESOLUTION ADOPTING THE BUDGET
BE IT RESOLVED that the Board of Directors of the Silverton Rural Fire Protection District hereby adopts the budget for fiscal year  
2026-2027 Debt Service Fund, Volunteer Incentive Plan Fund, General Fund, Capital Reserve Fund, Capital Projects and Personnel 
Expense Reserve Fund in the total amount of  $5,791,943*. This budget is now on file at the Marion County and Clackamas County 

Assessor's Offices.

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning 
 July 1, 2026, for the following purposes:

Fire and EMS Services

Fire and EMS Services
Fire and EMS Services

Capital Outlay………………

Personnel Services…………

Materials & Services…........

   Total………………………….
   Total…………………………..

   Total…………………………..
Fire and EMS Services

Personnel Services…………
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